2010 Minutes

REGIONAL SYNOD OF ALBANY

The annual meeting of the Regional Synod of Albany convened on May 3, 2010 at the Christ Community Church in Clifton Park, New York. Susan Smith, president, presided.

I. GATHERING

President Susan Smith called the meeting to order at 9:00 a.m. and invited the delegates to gather in the sanctuary for the worship service. Rev. Johan Bosman, pastor of Christ Community Church preached the message and was assisted in the Liturgy by Rev. James Neevel, assistant pastor at Christ Community Church. Holy Communion was celebrated by those attending the worship service.

II. FORMATION OF SYNOD

Twenty-five ministers and twenty-three elders, including the president and vice president signed in as delegates, making a total of forty-eight voting delegates and officers in attendance.

Delegate Roster

Regional Synod of Albany

May 3, 2010



Ministers






Elders

ALBANY CLASSIS


Rick Behan






Karen LaMountain


John Paarlberg






Andy Mondore

Kerri Weldon






Christine Allen

David Jones






Paul Erkinnen
COLUMBIA GREENE CLASSIS


Barbara Dickens





Linda Guntert


Kathy Davelaar





Terry Guntert


Vicky Eastland





Judi Markessinis


Edward Van Kampen






MONTGOMERY CLASSIS


Scott Nyp






Marlene Cuykendall

Carolyn Raar






Kevin Ganoe

Marcia Gibbons





Cuyle Rockwell


Lucille Perkins
ROCHESTER CLASSIS


Erin Beckerink





Lois Fiegl


Mike Beckerink





Chris Dorland


Dan Griswold






John Stratton


Brian Maag






Jana Di Piazza
SCHENECTADY CLASSIS


Jacob Marvel






Pauline Gaige


Stacey Midge






Joseph Bennett


Lisa Vander Wal





Lynn Dean


Derek de Jager






Bill Kenneally

SCHOHARIE CLASSIS

Rich Dykstra






Ken Bliss

Robert Hoffman





Arnold Jaeger

Jay Hine






Mary Ellen Duell

Stan Craig






Charley Schoemaker

Delegates John Schubert and an elder from Montgomery Classis were not present for the meeting.

The following staff, board members and visitors were granted privilege of the floor.

Synod Staff: Rev. Harold Delhagen, Rev. Phyllis Palsma, Nancy Mc Niven, and Rev. Kent Busman. Overtures and Judicial Business Committee chairperson, Christine Daniels; Fowler Ministries Board members David Walsh and Nancy Landrigan; Classis Ministries Board member Ian Leet; Finance Committee chairperson, Catherine Lewis; and guests Rev. Johan Bosman, Rev. James Neevel, Rev. Kent Mc Heard, Rev. Art Hudak, Kay Grosch and Diana Jaeger.

III. THE AGENDA

8:30am

Delegate Sign In and Refreshments

9:00am

Worship in the Sanctuary



Rev. Johann Bosman

10:00am
Call to Order





Susan Smith



Welcome to Guests and Privilege of the Floor
Robert Hoffman



Agenda Review and Approval



Reading of the Minutes of May 5, 2009 (by title)



Committee Appointments



Summary of Major Actions (Executive Committee/ Boards of Trustees)

1030am
President’s Report




Susan Smith

11:00am
Standing Committee Reports



1. Nominations Committee



Robert Hoffman




Election of President




Nominations of Vice President

11:15am
2. Classis Ministries Board



Daniel Griswold



3. Fowler Ministries Board



David Walsh

12:00pm 
Lunch

12:45pm
Report of the Synod Executive


Harold Delhagen

1:15pm
Standing Committee Reports (continued)



4. General Review Committee Advice

David Jones




President’s Report




Classis Ministries Board




Fowler Ministries Board




Synod Executive’s Report



5. Committee on Accounts



Rich Dykstra



6. Overtures and Judicial Business Committee
Christine Daniels

JUDICIAL SESSION



7: Resolutions Committee



Kerri Weldon

3:30pm
Miscellaneous Business



Robert Hoffman



Commissioning of Officers



Susan Smith

 Adjournment

MOTION:
To approve the agenda as distributed in the synod call to meeting workbook with the inclusion of reports handed out at the meeting. (CARRIED)
IV. THE MINUTES

The minutes of the May 5, 2009 meeting of the Regional Synod of Albany were reviewed by the synod’s officers on June 18, 2009. Official copies were signed by the president and clerk and sent to General Synod. Copies were distributed to the classes of the Regional Synod of Albany and posted on the synod’s website. The minutes of the May 5, 2009 meeting were read by title.

MOTION:
To approve the reading of the minutes of the May 5, 2009 meeting of the Regional Synod of Albany by title. (CARRIED)

V. APPOINTMENTS

Committee on Accounts (two ministers and three elders): This committee reviews the Financial records of the RSA, the audit reports, and recommends the budget and the per member assessment.

Rev. Rich Dykstra, chair



Bill Kenneally

Rev. Ed Van Kampen



Andy Mondore







Judi Markessinis
General Review Committee (three ministers and three elders): This committee reviews the President’s Report, the Executive’s Report, the CMB Report and the FMB report and advises the synod concerning any recommendations in said reports.

Rev. David Jones, chair



Karen LaMountain
Rev. Jay Hine





Linda Guntert
Rev. Barbara Dickens



Terry Guntert
Resolutions Committee (one or two delegates): This committee formulates appropriate resolutions to the regional synod including the time and place of the next annual meeting.

Rev. Kerri Weldon




Lois Fiegl
Tellers (two ministers and two elders): The tellers assist in distributing materials during the synod meeting and tally any votes on matters at the synod meeting.

Rev. Derek De Jager




Lynn Dean
Rev. Vicky Eastland




John Schubert
Classis Minutes Review Committee (consisting of the stated clerks of the synod): The committee reviews the minutes of each classis and reports irregularities to the synod.

Rev. Gary De Witt




Nancy Landrigan
Rev. Mark Andersen




Anita Manuele

Rev. Sherri Meyer Veen



Carol Troost

MOTION:
To approve the appointments to the Standing and Review Committees and to appoint tellers. (CARRIED).

VI. FINANCIAL REPORTS

The financial reports of the Regional Synod of Albany and the Fowler Camp and Retreat Center were presented to the synod.

MOTION:
To refer the financial reports to the Committee on Account. (CARRIED)

VII. SUMMARY OF MAJOR ACTIONS

Regional Synod of Albany Executive Committee

The Albany Synod Executive Committee (ASEC) met nine times following the May 5, 2009 annual meeting. In person meetings were held on June 18, 2009, August 13, 2009, November 12, 2009 and March 11, 2010. Electronic meetings by e-mail were held on August 11, 2009, October 2, 2009, December 17, 2009, January 2, 2010 and January 4, 2010.

The following is a summary of the major actions approved in the course of those meetings:

· Affirmed that the Albany Synod restructure plan does not change the employment relationship between the Albany Synod and its employees in the positions of Executive, Synod Administrative Aide, Minister for Witness and Education, Minister for Leadership Development, Fowler Director, Fowler Administrative Aide and Fowler Manager.

· Expanded the membership of the Personnel Committee from 5 to 7 members.

· Approved a Health Insurance coverage change for the Synod Executive from the Family Plus plan to the Employee Plus One plan.

· Approved Staff Changes to discontinue individual positions of Synod Administrative Aide and Financial Manager to create one new position of Synod Office Manager who would also have responsibilities of Finance Manager.

· Discontinued employment of Barbara Dahlberg and Scott Ebeling in their respective staff positions and hired Heather Johnson to fill the new position of Office Manager.

· Assigned the supervision and support of the Finance Manager and Fowler Bookkeeper to one Synod Staff person (Executive) and adjusted the Synod and Fowler budgets accordingly.

· Contracted with Rothfield/ Daniels Media Services for 6 months to provide communication consulting services at a cost of $2,160.

· Extended the employment contract with Nancy Mc Niven as Coordinator for Communication and Development for 2010.

· Appointed a Task Force to review the new synod structure with regard to the transitions within the Classis Ministries Board and the Fowler Ministries Board.

· Approved nomination appointments to the Permanent Committees, Fowler Ministries Board and Classis Ministries Boards as recommended.

· Appointed Christine Daniels as chairperson of the Overtures and Judicial Business Committee.

· Approved the 2010 Authorization Schedule as presented by the Finance Committee.

· Approved the 2010 clergy housing resolutions and health flex spending amounts for eligible synod staff as recommended by the Personnel Committee.

· Voted not to provide salary raises to synod staff for 2011 but will revisit the matter for 2012 as economic conditions change.

· Instructed the Personnel Committee to meet with the synod staff to clarify and correct matters that may be complicating or impeding the effective work of the Classis Ministries Board and the Fowler Ministries Board and the synod as a whole.

· Approved an action plan as outlined by the Personnel Committee to assist the synod in living into the new structure and achieve the most effective working relationships for the synod.

· Voted to adjust the synod travel reimbursement policy to cover costs of those traveling more than 25 miles one way to synod sponsored meetings.

· Voted to recommend the 2011 budget to the Committee on Accounts for presentation to the Regional Synod.

John Paarlberg raised three questions concerning items reported in the major actions of the Synod Executive Committee. One question pertained to the committee’s affirmation that the new structure does not change the relationship between the Albany Synod and its employees in the positions of the Executive, Synod Administrative Aide, Minister for Witness and Education, Minister for Leadership Development, Fowler Director, Fowler Administrative Aide and the Fowler Manager. John wondered whether this action was in order in light of the Fowler By Laws which state that the Fowler Ministries Board has supervision over its employees.

Sue Smith explained that this affirmation was done right after the synod meeting last year and was intended to stress that the supervision relationships among all the staff do not change just because there are new boards. There is still one Synod Personnel Committee whose responsibility it is to extend care to the employees and to do annual evaluations. There was also a hope that this action would calm the troubled waters structure changes can always bring and ensure some stability while we continue to live into the new structure.

John’s second question pertained to the hiring of the new bookkeeper for both the synod and Fowler and how this also conflicts with the Fowler By Laws which give the responsibility of hiring a bookkeeper to the Fowler Ministries Board.

Dan Griswold spoke about how the Overtures and Judicial Business Committee raised a similar concern at their last meeting and observed that the ASEC prematurely when they did this on their own without consulting with the Fowler Ministries Board. Dan also noted that when the By Laws were presented at the Regional Synod meeting opportunity to raise concerns about these relational issues and other items was given to the delegates, who had the By Laws well in advance of the meeting. No questions or problems were raised at that meeting, but several have come since. The Overtures and Judicial Business Committee continues to work on correcting the items that need to be corrected, however changing By Laws does not solve issues that deal with relationships or structure.

John’s third question was about the work and reporting of the Task Force appointed by the ASEC to review the new synod structure with regard to the transitions within the Classis Ministries Board and the Fowler Ministries Board. He wondered about the review work they were doing and to whom it would be reported. Sue Smith informed that the Task Force has met twice and will continue to meet to complete their review. They have reported to the ASEC about some personnel matters which the ASEC referred to the Personnel Committee. The members on the Task Force are Bob Luidens, Kay Grosch, Nancy Tellier, James Hart Brumm, Lisa VanderWal and Sherri Meyer Veen.

John urged that their reports be shared with a larger body than just the ASEC so that the Classis and Fowler Ministries Boards might receive information as well. 

MOTION:
That the reports of the Task Force, when ready, be published on the Synod website. (CARRIED)

A suggestion was also made that synod might consider setting up a blog of the Task Force’s work allowing for dialogue from the whole synod.
VIII.   Summary of Major Actions

Albany Synod Board of Trustees

The Albany Synod Board of Trustees (SBOT) met twice following the May 5, 2009 annual meeting. The meetings were held on June 18, 2009 and March 11, 2010. The following is a summary of the major actions approved in these meetings.

· Authorized the synod Executive to establish a line of credit with a local banking institution in the amount of $100,000.

· Approved the transfer of the synod’s investments from Wachovia to Fenimore Asset Management.

· Approved separating the synod investments from the Fowler investments.

IX.  Summary of Major Actions

Fowler Ministries Board as the Fowler Board of Trustees

Gave preliminary approval for rentals at Pine and Troost to be offered as a discounted rate of $300.00 and $200.00 respectively, for 13-15 and 20-22 November 2009; 4-6 and 11-13 December 2009; 5-7, 12-14, 19-21 and 26-28 March 2010; 9-11, 16-18, 23-25 April and 20 April – 2 May 2010, to increase usage of these facilities.

Instructed Kent Busman to prepare a letter for the FMB addressing deficiencies mentioned in the audit and plans for correcting them.

Instructed Kent Busman to prepare an e-mail to all FMB members detailing his thoughts about why and how eh expected shortfalls should be corrected, so the FMB could prepare plans to address any continued shortfalls before the end of the year.

Contracted Jennifer Kenneally for eighteen months (through December 2010) as a fund raising consultant

Approved “Harvest Dinner” Fundraising Event for Fowler annual fund

Adopted new rules of order for the Property Committee

Set the 2010 camp rate at $325.00/ camper/ week

Sent a proposed 2011 budget to the RSA Finance Committee with a request for $50,000.00 from Mission of Albany Synod

Gave Debra Batcher a bonus of $1,500.00 and Chris Hayes a bonus of $1,750.00 based upon extraordinary 2009 performance

Raised the hourly compensation for the cook and assistant cook by 4% for each year in 2010 and 2011

X. PRESIDENT’S REPORT

Susan Smith, President, reporting

(Sue presented her report following a brief program featuring several of the Albany Synod congregations who submitted photographs of their church buildings.)

Those of you who attended Albany Synod’s annual meeting in 2009, may remember that President Dan Griswold compared our churches and classes to boats on a lake moving in various directions and then coming together or as he put it : “gunnelling up” to share work, prayer and fellowship in common ministry.  As a non-swimmer but water lover, I’m not comfortable in small boats even with a life preserver so I want to offer another image for your consideration to represent our congregation, classis and synod connections.   


Besides being an avid knitter, as many of you know, I also love and get a great deal of satisfaction from quilting and today present this wall hanging to illustrate how our congregations and classes are sewn together across upstate New York.  Each classis is represented by squares of a distinct color – hopefully in the correct geographical area of New York state where we minister and do God’s work.  Additionally each square in a classis section represents an individual church.  Just as a quilt is made up of many separate pieces so is our synod made up of many unique churches, made stronger by being connected.  Removing a single square is difficult and leaves a gaping hole that needs mending just as losing a piece of our church family leaves a hole that needs mending more than patching.  


As we moved into another year of the new synod structure another image comes to mind. We have been blessed with 5 grandchildren and the two youngest are 2 ½ and 2.  We are pleased to spend quite a lot of time with them and it’s been interesting to watch how the younger ones are learning to deal with their world.  We see them trying to assert who they are and what they want to do and sit back and watch their interactions with their older siblings and the numerous adults they interact with. 

It’s been 2 years since the 2008 Synod annual meeting where the Synod restructure was approved and over these years I’ve watched the many people involved in RSA attempt to figure out what the new structure means and how it works or should be working.  All of us that serve the synod in some way have had to relearn what Synod does, how it works, and how our roles now fit together so that the work of synod is achieved in the best way possible. From our Synod Executive, Harold Delhagen, to our program staff:  Kent Busman, Nancy McNiven, and Phyllis Palsma, to support staff: Heather Johnson, Deb Batcher, and Chris Hayes, to the members of our permanent committees: Executive, Finance, OJB, Personnel and now the FMB and CMB we have all been trying to climb this new learning curve and figure out how each of fits in so we can help Albany Synod work toward our goal “to provide opportunities and resources for the healing and nurture of our congregations and their leaders so that they may carry out their mission in  the world”.

I expect that most of us don’t remember being two years old (though I’ve heard stories) I believe that we’ve all been working our way toward understanding how the synod now works and how we can learn to work together considering the fact that the faces and the locations are basically the same but the jobs have morphed into a new realm.  I sometimes feel like an old dog trying to learn new tricks and we all know how well that usually works.  I believe that the new structure is more responsive to classes and congregations and helps us get closer to goal above, but we have more work to do to get to that goal.   

Along with your call to this meeting you received a notebook, certainly not as thick as the General Synod one, but still full of many pages to read.  It is my hope that you all had a chance to read these reports and I only intend to highlight some of the ongoing work of the Classis Ministries Board (CMB) and the Fowler Ministries Board (FMB) and hope if you have any questions you will speak to CMB’s chair Dan Griswold and FMB’s chair Dave Walsh, whom you’ll be hearing from later in this meeting. 

Classis Ministries Board

The members of the CMB have met regularly and worked on considering proposals from congregations and classes so that they can help sponsor events that will provide ministry opportunities to help resource and nurture our congregations.  

Some events were: 

· A conversation across the synod on the role of Preaching Elders which fulfills Dan Griswold’s encouraging the synod to get classis committees together to share what they were doing in their areas at last year’s synod meeting.  This meeting provided the impetus for classes to encourage people to begin Preaching Elder training and to refine how a classis supports and helps Preaching Elders in their area.   

· Mediation skills training event

· Transforming discipleship event 

· Still to come:

· New clergy networks

· Caring for creation event

· Beginning and Beyond
This board is a large one with three representatives from each classis (pastor, elder, deacon) with the plan that these representatives will facilitate the communication of concerns from congregations to classes and then on to the synod for action on ideas that are best provided for the whole synod.  Ideally, one classis representative would be added to the classis executive committee to open clear communication avenues between the congregations, classes and synod.  In order for this board to be effective classes need to be nominating representatives who are gifted and passionate about healing and nurture of both classes and congregations. 

R.1 To establish a talent pool of elders, deacons, pastors and others with gifts that would well serve the synod and be available when the synod is looking for members to serve on synod’s permanent committees , AdHoc committees as well as classis committees.

As classes are requested to provide members on classis and synod committees they need a way to identify gifted members of their congregations who have a passion for the particular job.  I believe we need a small group to create a simple gifts inventory that can be filled out by members and returned to classis stated clerks (they’re already the synod nominating committee) to keep on file as a resource when representatives are needed.  

R .2:  to explore ways to more effectively serve the congregations and classes by establishing a consistent flow of communication between the congregations, classes and synod and to consider training and utilizing already trained contract people to supplement the current staff

in serving the classes and the churches.  
A main focus of the restructure was to encourage classes to work closer with individual congregations to better serve them and we need extra staff to make this a reality.  There are many gifted people in our classes and synod who would be great resources to be used on a contract basis.  

Fowler Ministries Board


Again, I hope you have all read the full report from the FMB.  This board has established a pattern of meeting electronically once a month to take care of the varied business of serving as the Board of Trustees of Camp Fowler with all that entails.  

Along with acting as trustees this board also has a program committee and a property committee to assist with the big job of running an effective summer camp, including 5-6 Day camps across the synod as well as hosting retreats, etc. all through the year.  This has been a busy year for the board and a year of clarification of their jobs and responsibilities.   Their responsibilities are more narrowly focused than CMB’s but by no means smaller.  

The committees of synod have all been very busy this year and you’ll hear from them individually.  I want to thank all the members of the synod executive committee, finance, personnel, nominations, and overtures and judicial business as well as the CMB and FMB permanent committees.  They have volunteered many, many hours in service to Albany Synod.   

Special thanks go to those members whose terms end with this meeting:  Executive committee: Dan Griswold, past president and OJB, Finance committee chair: Cathy Lewis, Personnel committee chair: Ed King, and classis representatives: David DeVries and Doug Wilder. 

R.3  To be more effective and more responsive to the necessary decisions during the year ASEC should meet more than the three times mandated in the by-laws.  I recommend that ASEC follow the FMB’s lead and work on meeting at least three more times a year by web conferencing.  
Since the ASEC is responsible for all business between the annual synod meetings, the meetings continue to be longer and later which has made effective participation of ASEC members more difficult.  To be more effective and responsive to items and issues that appear during the year (in place of or in addition to several e-mail votes a year) more meetings that don’t require travel would seem to be a good solution as well as good stewardship. 
This has been a stressful year for the synod as everyone works to establish how to work together to get the synod’s ministry done effectively.  Everyone has had to be super flexible and understanding of each other, which sometimes has been difficult.  The ASEC agreed to revamp the support staff in the synod office when we combined the office manager and bookkeeper jobs.  This has saved us money but also meant we had to let staff go and hire new.  Change is always difficult and I pray that we can continue to work through the changes and truly learn the value of effective and honest communication and trust among us all.  

I sincerely thank all the synod staff for their diligence and hard work this year.   So thanks Harold, for your leadership with the staff and the synod, work with individual pastors and congregations and representing the RSA at state and denominational levels.  Thanks Kent for all you do leading Fowler, making it an exemplary camp and your work with the FMB, thanks Nancy and Phyllis for all your work with the CMB, its multi-faceted agenda and your participation with the denomination, thanks Deb Batcher for you work on Fowler especially bringing us into 21st century technology, thanks Chris Hayes for your most diligent work at Fowler: all the routine things as well as all the extras that the Master Plan required, thanks Heather Johnson for your work as office manager/ bookkeeper and your help today with the church slide presentation, and finally thanks Bob Hoffman, our synod stated clerk,  you are an invaluable resource and you make sure we’re always prepared for all our meetings and other official jobs.  

It is my great hope and prayer that we can all work together to make our synod effective and responsive so that we can find effective ways to support our congregations.  Please join me in the following prayer for each other, our churches, Albany Synod and the greater church family. 



Let us pray



JESUS, NOW LEAD ON



From where we are to where you need us




JESUS NOW LEAD ON



From the security of what we know to the adventure of what you will reveal



JESUS NOW LEAD ON



To refashion the fabric of this synod until it resembles the shape of your kingdom



JESUS NOW LEAD ON



Because good things have been prepared for those who love God 



JESUS NOW LEAD ON



AMEN







{Everyone please read the words in bold}
MOTION:
To receive the President’s Report and refer it to the General Review Committee. (CARRIED)

Expressions of thanks were extended to Sue for her leadership throughout this past year.
XI. NOMINATIONS COMMITTEE REPORT

Rev. Robert Hoffman, reporting

The Nominations Committee of the Regional Synod of Albany is made up of the Stated Clerks of each classis. They have responsibility to present nominees for vacancies that appear on the Synod’s Boards, Permanent Committees, Executive Committee and Synod Officers. They also submit nominees to various General Synod commissions where Regional Synod of Albany representation is needed.

The Nominations Committee presents the following nominees:

Classis Ministries Board (three year term, two term limit)

Ian Leet

Albany Classis

Second Term

2013

Joan Garnar

Columbia Greene Classis
Second Term

2013

Shirley Hermann 
Montgomery Classis

Second Term

2013

Roy Vanderwal
Rochester Classis

Second Term

2013

Stacey Midge

Schenectady Classis

First
 Term

2013

Brian Dykema
Schoharie Classis

Second Term

2013
Fowler Ministries Board (three year term, two term limit)

James Brumm
Albany Classis

Second Term

2013

Dawn Olsen

Columbia Greene Classis
First     Term

2013

Geoff Gilman

Montgomery Classis

Second Term

2013
vacant


Rochester Classis

Second Term

2013

Mark Watson

Schenectady Classis

First 
Term

2012
Steve Cook

Schoharie Classis

First 
Term

2012
Albany Synod Executive Committee (three year term, one term limit)
Richard Doyle
Schenectady Classis

Elder


2013

Richard Dykstra
Schoharie Classis

Minister

2013
Personnel Committee (three year term, two term limit)

Tom Patterson
Columbia Greene Classis
First
Term

2013

Finance Committee (three year term, two term limit)

Richard Vanderbilt
Albany Classis

Second Term

2013

Patricia Manly
Montgomery Classis

First 
Term

2013
Overtures and Judicial Business Committee (five year term, one term limit)

Tim Van Heest
Albany Classis

Minister

2015

General Synod Council Representative
The Albany Synod nominates one of the delegates to General Synod in 2010 as our representative to the GSC. The nominee is:

Rev. Greg Town
Schoharie Classis
Reformed Dutch Church in Prattsville

Commission on Nominations Representative

The Albany Synod nominates an individual to be our representative on the Commission on Nominations for the RCA. The nominee is:

Rev. Marcia Gibbons
Montgomery Classis 

Owasco Reformed Church 
MOTION:
To approve the nominations recommended by the Nominations Committee. (CARRIED)

XII. ELECTION OF OFFICERS

The president and vice president were elected by ballot.

For the election of president, Rev. Bruce Cornwell, pastor of the Community Reformed Church in Colonie in the Classis of Albany, was the sole nominee and was elected on the first electing ballot.

The Nominations Committee presented four nominees for the office of vice president. They were: Rev. Kathy Davelaar, pastor of the Reformed Dutch Church in Claverack in Columbia Greene Classis; Rev. Orville Jay Hine, a Specialized Minister in the Classis of Schoharie; Rev. Kent Mc Heard, pastor of the First Reformed Church in Rotterdam and the Schenectady Classis; and Elder Andy Mondore from First Church in Albany and Albany Classis. Rev. Kathy Davelaar was elected on the third electing ballot.

Prayers of thanks were led by Kerri Weldon for the willingness of those nominated to serve and for God’s blessing upon those who have been elected.

XIII. CLASSIS MINISTRIES BOARD REPORT

Rev. Dan Griswold, Moderator, reporting

The Classis Ministries Board now has completed its second year of service (albeit for only one year under this name). During this year, by the grace of God, we negotiated a healthy and necessary transition begun well the previous year: from a new group uncertain of its mandate and function, to an established board certain of its tasks and responsibilities.

The core of those tasks arises out of idea that was at the core of the Synod’s board restructure: our boards should be oriented toward our classes in such a way that ministry ideas arise out of classes and congregations. So it is this pattern of working that our Board settled into this year focused on the receiving, processing, and implementing of requests for programming from classes and congregations. Moreover, the CMB developed a mission statement, which has given focus to our work, as we sought to have all our events grow out of the fulfillment of that mission:

 “The overall goal of the Classis Ministries Board is to promote nurture and to promote healing in classes and congregations in the Regional Synod of Albany so they may be empowered to live out faithful and fruitful mission in God’s world.” 

We considered a number requests throughout the year, and we were impressed with the substance of them as well as the passion that those who submitted them clearly felt for these ministries. Most requests were approved with organization of staff time and synod resources. Consequently, another component to our meeting came into being: the reporting, and thus the celebrating, of events that had come into being because of these requests that we had heard and discussed. Here is a list of these events:

•
Transforming Discipleship 

•
Gifts for persons with AIDS 

•
Mediation skills training 

•
Church Supervisor training 

•
Fresh Start conference 

•
Clergy networks (in process) 

•
Beginning and Beyond (forthcoming: April 26–28) 

•
Leading Churches in Green Pastures (forthcoming: May 23–25) 

All of the completed events were very successful, drawing interested participants, many of whom offered appreciative and helpful comments afterward. One event in particular deserves recognition in this report: the Transforming Discipleship event, held at Delmar Reformed Church on March 20. This was the best attended event the Synod has held in years, perhaps ever, with almost 200 people from all six classes - at least 34 congregations in Albany Synod. The comments submitted by attendees at the conclusion of the event were encouraging. Here is a sample:

 “The camaraderie of all the churches and Christians in our synod. This is my first workshop as a Reformed Church member and ‘disciple’. I would definitely attend future events. Thank you for all the hard work in putting this together.”

“Visiting with people from other churches. Kirsty was very energetic and motivating-great RCA resource.”

“Best seminar in ten years; A wonderful day worth every minute — even tough we had a beautiful day outside!”

“Thank you for the workshop choices and the nurture they provided. Workshops were excellent and informative.” 

Finally, there are several additional areas of responsibility that the CMB continues to support or oversee:

•
Preaching Elder training through the CRTC and the classes; 

•
The Natural Church Development process, in which three churches have engaged in the past year, with Phyllis as coach; 

•
Various local church consultations in diaconal work and Christian education resourcing, through Nancy’s skilled efforts; 

•
A regular meeting of a group of educators at the synod office, under Nancy’s direction; 

•
Consistory clusters, particularly as these are encouraged to gather for enrichment and support. (Nancy and Phyllis did a day with an Albany Cluster on February 27 and are planning to do one in the Syracuse area on April 10.) 

One thing we on the CMB learn from these events is how central to their success is the efforts and skill of our program staff, Nancy McNiven and Phyllis Palsma. As much as we have reoriented our perspective on the role and initiation of program with the Synod, we know that effective programming, even the kind that arises from congregations and classes, usually requires gifted staff to make it a reality. To be blunt, much of what CMB does could not happen without our staff. For this reason, I wish to speak for the Classis Ministries Board in thanking Nancy and Phyllis for their labor on our behalf.

In addition to this report, Dan distributed “Building A Life Worth Living” which is an Albany Synod Discipleship resource for local congregations. This resource follows the RCA’s focus on Discipleship and can assist congregations in their worship, study and application of Discipleship. For more information please contact your Classis Ministries Board representative or the Synod Office.

MOTION:
To refer the Classis Ministries Board report to the General Review Committee. (CARRIED)

XIV. FOWLER MINISTRIES BOARD REPORT

David Walsh, Moderator, reporting


The Fowler Ministries Board (FMB) consists of two members from each of the Classis in the Regional Synod of Albany.  The FMB is designated as the Board of Trustees of the Lewis M. Fowler Camp and Retreat Center under the new Bylaws passed by the Regional Synod in May 2009.


More importantly, the FMB consists of twelve Classis representatives who are committed to the stewardship of the Camp; its property and facilities; the programs it provides; and most importantly, the children who attend the Camp.  This is God’s world, and our stewardship is best represented through bringing His word to the campers who walk God’s sacred space.


Over the past year, the Fowler Ministries Board has invested its work in all aspects of this stewardship – kids, volunteers, programs, facilities, and finances.

Stewardship of our people.  Even in tough economic times, kids come to Camp.  Camp attendance was down very little in 2009 from the year before:  approximately 810 campers, plus 260 in the five Day Camp programs.  The trend toward more non-RCA affiliated registrants continued, as they outnumbered RCA-affiliated campers in 2009.

Registrations for 2010 continue to be ahead of 2009, but just as important is the ecumenical vision that Fowler continues to live into as a ministry of the Albany Synod. Partnerships continue to be forged with groups as diverse as the Hudson-Mohawk Lutheran Conference, the American Red Cross, Community Hospice, the Lower Eastside Girls’ Club, and a group of Muslims who have come now for 11 years on a “Tazkiyah” Retreat. Fowler is a ministry of the Reformed Church whose hospitality continues to reach out. We have perhaps twice as many users now when the Synod has 8,750 members as when it had 30,000.  

Stewardship of our Program.  The theme for 2010 is “I Am”, and will focus on the life of Jesus as seen through the “I Am” statements I the Gospel of John.  We continue to expand the types of camp experiences available; this will be the second year of “Trail Mix” week, which includes kids in Grades 3-6 and has a chance to be the kind of feeder week to continue kids’ interests as they enter junior high.  Camp will also include a two-week canoe challenge, and a Girls’ Only Sampler week.  We will again include archery as an activity for grades 7 and up.  The Program Committee continues to provide guidance and planning for the many programs available through the Camp.

Stewardship of our Facility.  All the great planning done by the Albany Synod in building a Master Plan for Fowler is coming to fruition.  Fenimore Hall, the new dining facility at Camp, became the centerpiece of Camp in 2009.  Suits Hall is being upgraded and repurposed as an arts and nature center, and the Vrede Prayer Cabin serves as a warm respite and retreat.  Even more exciting, Camp Fowler is now generating a portion of its own electricity from solar panels installed on Suits.  Chris Hayes has done a marvelous job in sheparding these projects; the Property Committee will continue to monitor progress, and the work will likely continue through 2012.  The Board also approved a modified rental program for Troost and Pine during Winter 2009-2010, whereby the facility could be rented for a weekend at a flat rate, regardless of attendance.  This was highly successful, as nearly every weekend during January-March 2010 was booked.  The FMB approved new operational guidelines for the Property Committee which creates a regular term for membership and codifies their processes for meetings and reports.

Stewardship of our Finances.  The Capital Campaign officially ended in 2009, and we have received incredible blessings in the support of God’s work. We achieved our goal of $2.4 million, and the contributions have allowed us to pay for the projects and programs as we go.  We also began our Annual Fund Campaign by holding a kick-off “Harvest Dinner” event in November 2009; nearly 250 people attended and we raised over $30,000.  Under the new governance structure, the FMB is responsible for the annual Fowler budget, which includes an income line of $90,000 in Annual Fund contributions – the Board is confident that we can meet that goal.  The FMB has contracted with Jen Kenneally through the end of 2010 to coordinate this annual campaign in its first year.  The Board also recognized the beyond-the-call contributions of staff by allocating a one-time bonus to the Fowler Administrative Assistant, Deb Batcher, and to Chris Hayes, the Camp Manager; and by increasing the hourly rate for the Camp cook and assistant cook positions.  These actions were well under the budgeted amounts for personnel in 2010.

Stewardship and Governance.  The FMB has invested itself in the new governance structure  put in place at the May 2009 Regional Synod, and we continue to work for the common good in the area of ministry which the RSA has entrusted to us. Camp Fowler is more than just a geographic location, a sacred piece of land in the middle of majestic mountains and lakes.  The Fowler Camp and Retreat Center is an important centerpiece for the programs of the Regional Synod, and the FMB views its stewardship as one of bringing the Word of God, and the way of Christ, to all peoples.  We are committed partners with the larger Regional Synod, with the Executive Committee, with the Classis Ministry Board, in that stewardship.

MOTION:
To refer the Fowler Ministries Board report to the General Review Committee. (CARRIED)

XV. LUNCH

The synod recessed for lunch and fellowship conversation with one another following a prayer of blessing offered by Rev. Robert Hoffman. The lunch was provided by the members of Christ Community Church in Clifton Park. Synod reconvened with the Gathering Litany led by Rev. Bruce Cornwell.

XVI. SYNOD EXECUTIVE’S REPORT

Rev. Harold Delhagen, Synod Executive, reporting

Sisters and Brothers,

We have worked hard this year to communicate with you the clear vision and mission of our Synod.  As we reflected upon how to best achieve this goal we were once again drawn to the symbol of water.  Last year I began my address to you with the theme of navigating uncharted waters. And we are still navigating them.  There are still rough and uncomfortable spots – maybe even some white water to pass through. Further clarity needs to be established in the relationship between our Ministry Boards and the Executive Committee, which acts on your behalf between annual meetings.

In the mean time we cannot let these structural challenges keep us from the main thing, which is to strengthen and encourage one another to faithfully witness to Jesus Christ in this region.

Water is a particular symbol for this Synod, which was born off the rivers of upstate New York. First up the Hudson then along the Mohawk, our forbearers depended upon the flow of these waters to provide life and livelihood. 

In our reflection on the vision and mission of our Synod the symbol of water came to the forefront again.  This time not as waters to be navigated but as water that sustains and provides life.  

In our baptismal liturgy we are reminded that water cleanses, purifies, refreshes, sustains: Jesus Christ is living water.  I am reminded of the woman Jesus meets at the well and how he offers her living water and her plea for the water with which she shall never thirst again.  As you know the symbol of water runs throughout the whole of the Biblical story. 

The vision for our life together is to provide the resources for the healing and nurture of our congregations and their leaders so that they may carry out their mission in the world.  This vision is all about life and health and growth.  To live into this vision we will need to draw from the living water of Jesus Christ.  The promise of Psalm 1 verse 3 captures this in ways particularly fitting to our Synod. 

They are like trees
   planted by streams of water,
which yield their fruit in its season,
   and their leaves do not wither.
In all that they do, they prosper.

We have settled on the symbol you see behind you (and on this report) to visually portray this vision.  The lateral streams of water are connected to a vertical green shoot.  Notice both how this new symbol creates the image of a cross and how it grows deep and not just tall.  We are committed to a life of faith that is more than the accumulation of membership and numerical growth – as essential as that is.  We are also committed to growing deeply in discipleship.  The Classis Ministry Board has been serving this cause faithfully.  We have had outstanding participation in all of its new events.  Our Mediation training has created a large pool of resource people available to provide the healing ministry of mediation for our congregations.  The recent Discipleship event drew record attendance and provided new skills and insights for our members in areas of elder and deacons training, prayer triads, visitation, group games and even how to pray in color!

Yet perhaps the most life affirming and life sustaining part of this event were the expressions how much we enjoy one another’s company.  That’s why we planned this meeting with a Sunday component.  We know that we draw life and support from one another as we gather.

As I make my way around the family of our Synod it is not only clear that we love one another deeply – but we are already on the way to realizing the vision of health God has placed before us.  I hope that the best practices presentations from yesterday provided both new ideas and encouragement.  We have so many faithful new ministries rising up from our old churches.  I actually prefer to call these presentations faithful practices.  I encourage each of our congregations to discover one new faithful practice – one thing they might do this year that expands the mission and ministry of their congregation. 

Be assured that your sister congregations will stand beside you and that your Synod staff will walk along with you as you as you work to discover new dimensions of your ministry. 

I would like to take a moment and continue to help us understand just what roles your Synod offers to play in this process.  

First, we are the Synod together. A Regional Synod is simply the gathering of churches with in a specific geographic boundary.  It will be our responsibility through the power of the Spirit to become the community that lives like trees planted by springs of water.  

Second, Classis Ministries and Fowler Ministries are the two ways we provide program resources for our congregations. Both of these ministries are rooted in the local church and directly related to the classes.  In our funding for these ministries our goal is to fund the infrastructure of the Synod (those things which provide the foundation for our programming and resourcing) through the use of assessments.  The money to actually provide these programs depends in both cases upon the voluntary contributions of our congregations and other individual supporters.

Third, we provide resourcing to congregations and their leaders through the ministries of our Synod staff.  Nancy, Phyllis, Kent and I are committed to spending time and sharing our gifts with you as best we can.  We are invited in to help with problem solving, consultations on Natural Church Development, curriculum decisions and many others areas of need with in our ministries.  We travel through out the entire Synod working with you in a variety of ways.

We are working to bring the infrastructure of our Synod into better health and the ability to better report upon that health. We have made difficult but positive changes in staffing that is providing significant savings as well as the ability to use resources more effectively.  We have now moved all of our Synod and Fowler investments into clearly established accounts.  We have created a new communication plan including the use of web communication.  We will now have a new website that will feature useful tools for ministry such as sharing of worship resources, standard forms in use by our congregations, pages for our care of the environment and the sharing of best practices in ministries.  We will be prudent in our use of emails and constant contacts as well as emails regarding the pastoral and prayer needs of our Synod community.

As all of this comes together I hope that we will continue to see us living into the vision of becoming like trees planted along streams of water.

MOTION:
To refer the Synod Executive’s Report to the General Review Committee. (CARRIED)
XVII. GENERAL REVIEW COMMITTEE REPORT

Rev. David Jones, chairperson, reporting

 The General Review Committee met over the course of a number of weeks, via email, to generate the following report. 

Our charge was to review the following reports: 

-The Report of the Albany Synod President 

-The Report of the Albany Synod Executive 

-The Report of the Classis Ministries Board 

-The Report of the Fowler Ministries Board 
Upon reading all four of these reports, the review committee noted certain themes that were common to all the reports. 
Foremost among them were the challenges presented to the Synod as a result of our living into the new Synod Structure that was set in place two years ago. It seems fair to surmise that this challenge has not been easy and is an ongoing process as roles are defined, responsibilities are fine tuned, and the details of how we live together continue to be reviewed, formulated, discussed, and adjusted. 
A second theme that emerged was one of thankfulness for the staff and support staff of the Albany Synod and Camp Fowler as well as the many volunteers who have invested countless hours in and through the various committees of the Albany Synod. We add our deepest appreciation for these good folks who have given so much of themselves for the good of our Synod and, most importantly, for the glory of God. 
A third theme we noted was that as difficult as it has been for the Synod to be in the infancy of this new structure, there are many good and healthy signs emerging that need to be recognized, celebrated, and given thanks for. To mention only a few we recognize with gratitude the Mediation Skills Training Event, The Discipleship Event, the ongoing vibrancy of Camp Fowler including the near completion of the Building Project, and the amazing tenacity and commitment of both staff and volunteers of the Synod who have not shied away from the difficult process of restructure but have, instead, remained faithful even when, as our Synod Executive said, the waters became rough. 

Specific recommendations were made in only one of the four reports, that of Sue Smith, President of Albany Synod. We therefore offer the following recommendations encompassing all four reports: 

Recommendation 1 
Responding to the Report of the Synod Executive, the General Review Committee recommends that the Regional Synod of Albany continue to give thanks and encourage our Synod Executive as he offers his dedication, skill, and wisdom in his leadership of the Synod. 

Further, we recommend that the Regional Synod of Albany extend its thanks to our Synod Executive for his efforts in educating and encouraging our denomination to adopt The Belhar Confession as a fourth Standard of Unity in the Reformed Church in America. (Note: Two-thirds of our forty-six classes have now voted to ratify the adoption of this confession.) 

MOTION:
To approve Recommendation 1. (CARRIED)
Recommendation 2 
Responding to the Report of the Synod Executive, the General Review Committee recommends that the Regional Synod of Albany encourage each of its congregations “to discover one new faithful practice – one thing they might do this year that expands the mission and ministry of their congregation.” 
MOTION:
To approve Recommendation 2. (CARRIED)

A question was raised as to how this information might be shared among the classes and congregations of the synod. Suggestions followed naming some options:


* Have each congregation tell their story at their classis meetings.

* Solicit stories from the congregations of the synod and publish them in “Close To Home.”

* Post the ideas gleaned on the synod website

Recommendation 3 
Responding to the Report of Fowler Ministries, the General Review Committee recommends that the Regional Synod of Albany thank Fowler Director Kent Busman, Fowler Manager, Chris Hayes, Fowler Administrative Assistant, Deb Batcher, the countless number of staff members and volunteers who generously share their gifts through the Fowler Summer Camp program and the members of the Fowler Ministries Board for their accomplishments this past year including but not limited to: 

-The ongoing offering of high quality camp opportunities that continues to attract large numbers of campers to Fowler. 

-The near completion of the building Master Plan for Camp Fowler including the achievement of reaching the goal of raising $2.4 million. 

-The ongoing commitment of the staff and Fowler Board to working with the Regional Synod, the Executive Committee, and the Classis Ministries Board in deciphering the best way to work together in this new Synod Structure. 
MOTION:
To approve Recommendation 3. (CARRIED)

Recommendation 4 
Responding to the Report of the Fowler Ministries Board, the General Review Committee recommends that the Regional Synod of Albany continue to encourage congregations of the Synod to financially support the work and ministry of Camp Fowler.
MOTION:
To approve Recommendation 4. (CARRIED)

Recommendation 5 
Responding to the Report of the Classis Ministries Board, the General Review Committee recommends that the Regional Synod of Albany thank the program staff, Nancy McNiven and Phyllis Palsma, the Synod Office Manager/Book Keeper, Heather Johnson, and the members of the Classis Ministries Board for their work and accomplishments this past year including, but not limited to: 

-The Discipleship Event 
-Mediation Skills Training Event 

-The Church Supervisor Training 

-The Fresh Start Conference 

-Consultations with church educators and local church leadership.
-Support of Consistory Cluster Groups. 

MOTION:
To approve Recommendation 5. (CARRIED)

Recommendation 6 
Responding to the Report of the President, the General Review Committee recommends that the Regional Synod of Albany thank President Sue Smith for her leadership and the generous sharing of her gifts and time with the Synod this past year. 
MOTION:
To approve Recommendation 6. (CARRIED)

Recommendation 7 
Responding to the Report of the President, the General Review Committee advises the Regional Synod of Albany to vote ‘Yes’ to P-1: 

To establish a talent pool of elders, deacons, and pastors and others with gifts that would well serve the synod and be available when the synod is looking for members to serve on synod’s permanent committees, Ad-Hoc Committees as well as Classis Committees. 
MOTION:
To approve Recommendation 7. (CARRIED)

Recommendation 8 
Responding to the Report of the President, the General Review Committee advises the Regional Synod of Albany to vote ‘Yes’ to P-2: 

To explore ways to more effectively serve the congregations and classes by establishing a consistent flow of communication between congregations, classes, and Synod and to consider training and utilizing already trained contract people to supplement the current staff in serving the classes and churches. 
MOTION:
To approve Recommendation 8

A question was raised about the training that would be done, if this recommendation were passed, who would be trained and what impact such training might have on the synod’s budget.

Sue explained that there are individuals who have expertise in certain areas of ministry who could be called upon to assist in the ministries of the synod from time to time.

MOTION:
To amend R-8 by adding “within budget constraints” following the words ‘consider training.’ (CARRIED)

AMENDED MOTION:
To explore ways to more effectively serve the congregations and classes by establishing a consistent flow of communication between congregations, classes, and Synod and to consider training, within budget constraints, and utilizing already trained contract people to supplement the current staff in serving the classes and churches. (CARRIED)
Recommendation 9 
Responding to the Report of the President, the General Review Committee advises the Regional Synod of Albany to vote ‘Yes’ to P-3: 

To be more effective and more responsive to necessary decisions during the year, ASEC [Albany Synod Executive Committee] should meet at least three more times a year, by way of web conferencing, in addition to the three meetings now mandated by the Synod By-Laws.
MOTION:
to approve Recommendation 9

Dan Griswold spoke about the wear and tear on people with the inclusion of more meetings. He reminded that part of the restructure was to reduce the number of meetings people would have to attend. He did acknowledge that more could be done through electronic means as long as they did not totally replace face to face meetings.

MOTION:
To amend R-9 by changing the word should to the word shall. (DEFEATED)

MOTION:
To amend R-9 by deleting the word should and replacing it with the word shall, and by deleting the words at least and replacing them with the words up to. (DEFEATED)

MOTION to approve R-9 (CARRIED)

XVIII. COMMITTEE ON ACCOUNTS

Rev. Richard Dykstra, chairperson, reporting

The Committee on Accounts, consisting of Andy Mondore, Judi Markessinis, Bill

Kenneally and Rich Dykstra met with the Synod Finance Committee, the Synod’s auditing firm, Camp Fowler Director Kent Busman, and the Synod Executive Director Harold Delhagen on April 8, 2010. Absent was Committee member Ed Van Kampen.

The Committee has examined the financial reports for the Regional Synod of Albany and

the Fowler Camp and Retreat Center for the year ending December 31, 2009. The Committee heard the audit presentation prepared by The Bonadio Group (delivered by Melissa Belizo) that engendered the following:

1. An accountants' review report of the financial statements of the Regional Synod of Albany for 2009.

2. An audit report of the financial statements for the Fowler Camp and Retreat Center for 2009.

3. A letter to the board of directors of both above identified entities discussing internal control matters, citing weaknesses and deficiencies, and recommending corrective actions where appropriate.

Each of these documents has been appended to this report. The Committee finds the funds reviewed or audited by the Bonadio Group to be acceptable, and anticipates the adoption of internal control measures to address cited areas requiring attention. The auditor noted improvements have been made, but some areas need additional improvements.

The Committee on Accounts reviewed the proposed budgets for 2011.

The Committee on Accounts makes the following recommendations:

R-1 That the Synod Finance Committee conduct audits and/or reviews of the financial statements of the Synod of Albany and Fowler Camp and Retreat Center for the year ending December 31, 2010.

MOTION:
To approve Recommendation 1. (CARRIED)
R-2 That the financial reports of the Synod of Albany and the Fowler Camp and Retreat Center for the year ending December 31, 2009 be accepted as presented.

MOTION:
To approve Recommendation 2. (CARRIED)
R-3 That the 2011 Albany Synod budget of $455,533 and Fowler budget of $644,500 be

approved.

MOTION:
To approve Recommendation 3. (CARRIED)
A question was asked about the level of giving to support the Classis Ministries Board and whether the budget amount ($120,000) is realistic given the fact that the 2009 CMB giving was much less than this. Harold Delhagen noted that giving to the Mission of Albany Synod is being encouraged and hopes that 2010 giving will improve over 2009 as more congregations and classes see the good work of ministry that is being done and offered through the CMB.

Kent Busman informed that the Fowler Budget is looking into additional ways to meet their budget needs beyond congregational giving. The FMB is sending out appeal requests to the users of the Camp and Retreat Center, there will be another Harvest Dinner in 2010 and other plans are being considered.

MOTION to approve R-3 (CARRIED) 

R-4 That the assessed portion of the Albany Synod budget be supported by a 2011 per capita assessment of $27.50 per active confirmed member as reported by the classes.

MOTION:
To approve Recommendation 4.

MOTION:
To place R-4 on the table until after the Overtures and Judicial Committee review of the Overture on Assessments. (CARRIED)

MOTION: 
To remove R-4 from the table and place it before the body. (CARRIED)

Having considered the proposed overture it was suggested that instead of having the Regional Synod move to assess by income rather than membership the Albany Synod might ask one of its classes to test the merits of this assessment change and report back at a future meeting.

MOTION TO APPROVE R-4 WAS CARRIED.

XIX. OVERTURES AND JUDICIAL BUSINESS REPORT

Christine Daniels, chairperson, reporting

The Overtures and Judicial Business Committee of the Regional Synod of Albany met several times since the May 5, 2009 annual meeting. Our report at this meeting of the Albany Synod consists of three items: By Laws, Overtures and an Appeal. 

By Laws

The first concerns changes to the By Laws of the Regional Synod of Albany. These changes are as follows: (deletions are in italics, additions are in bold print)
Article 5
Executive Committee


Sec. 1. Membership and Meetings



b. The three elders and three ministers serving as voting members to the Executive committee shall be nominated by their classes. The stated clerk shall request these nominations according to an equitable rotation schedule. A term for these members is three years. A member may serve an additional term, subjected to nomination by her of his classis and electing vote by the Synod.

(Reason: allowing a representative to serve an additional term will disrupt the equal balance of Classis representatives on the Executive Committee.)

Sec. 2.
Responsibilities



d. Review and submit for approval the annual administrative budget of the regional synod.

(Reason: We no longer have an administrative budget separate from a program budget, but utilize one consolidated budget.)

Article 6
Permanent Committees


Sec. 5. Personnel Committee

a. Membership and Meetings

The Committee shall:

i. Consist of five seven members whose terms continue for three years, a part of the whole number to be elected annually, with membership limited to two consecutive terms.
(Reason: The Personnel Committee requested this addition to better support the office staff.)


Sec. 6.
Finance Committee

b. Responsibilities

1. Advisory

The committee shall:

a. Develop and recommend the administrative budget.

(Reason: We no longer have an administrative budget separate from a program budget, but utilize one consolidated budget.)

Article 7
Standing Committees


Sec. 1.
Committee on Accounts

The Committee on Accounts shall be comprised of five delegates; two shall be ministers and three shall be elders. Prior to the annual meeting, the committee shall examine all financial records and reports, the auditors’ statements, the administrative budget and the per member assessment proposed by the Executive Committee. The committee shall make recommendations at the annual meeting regarding the administrative budget and the per member assessment.

(Reason: We no longer have an administrative budget separate from a program budget, but utilize one consolidated budget.)

MOTION:
To approve the recommended changes to the By Laws. (CARRIED)
Overtures
The second part of the OJB report concerns two Overtures received by the committee. The overtures have been reviewed and are found to be in good order. They are:

PROPOSED OVERTURE 1

The Regional Synod of Albany respectfully overtures the 2010 General Synod to cease immediately the mandatory Covenant of Care Contribution; to halt all current and planned mechanisms to collect delinquent contributions; and further, to appoint a task force completely independent of the Board of Benefit Services, comprised of experts in the field of health care insurance and no members or staff of BOBS, whose task it will be to assess the ongoing viability of an RCA Medical Insurance program and to report to the 2011 General Synod.

Reasons:

1. The Covenant of Care contribution puts an undue burden on congregations.

2. The amount of contributions in arrears (approximately $466,000) indicates that the issue is truly systemic and is critically in need of attention. Moreover, it demonstrates that the RCA Medical Insurance plan is broken and in need of overhaul or cessation.

3. The practice of collecting delinquent contributions through added assessments for classes with non-compliant congregations does violence to a proper understanding of assessments, for it turns assessments into a penal instrument. To levy such penalties, currently or in the future, necessarily sets a precedent that warps our theology of congregational stewardship.

4. The Covenant of Care “contribution” is not a truly voluntary contribution but a required payment for non-participation in the RCA plan.

5. A truly independent group of experts in the field of health care insurance can offer wisdom and counsel in light of recent and pending health care reform initiatives in the United States.

MOTION:
To approve Proposed Overture 1.

MOTION:
To amend the overture by striking out the following, “cease immediately the mandatory Covenant of Care Contribution; to halt all current and planned mechanisms to collect delinquent contributions; and further,”
 The purpose of the amendment is to create a more positive climate for the overture to be considered at General Synod. It is also hoped that the task force appointed would also come to the same conclusion the overture stresses.

THE AMENDMENT WAS APPROVED and the amended Proposed Overture 1 was CARRIED. 
PROPOSED OVERTURE 2

The Regional Synod of Albany respectfully overtures the 2010 General Synod to change the method for calculating annual assessments of classes from the current per-member basis to a percentage of current congregational income (to be established annually by the Synod and calculated from congregational income and paid quarterly), for implementation (phased in, if necessary) beginning no later than January, 2012,

and further,

to instruct the Commission on Church Order to prepare appropriate changes to BCO 1.I.7 sec. 2 p. to reflect this change.

REASONS:

1. Percentage giving is biblical: Leviticus 27:30 and Deuteronomy 14:22 both refer to God’s commandment to tithe, and define that as one-tenth of the produce, a percentage.  In 2 Corinthians 8, Paul writes of each of us giving according to our abundance.  Nowhere do the Scriptures refer to giving solely on a per capita basis without accounting for differing levels of income.

2. The per-member assessment is unfair to poorer classes:  in 2008—the most recent year for which statistics are available—the General Synod Assessment was 3.7% of all congregational income.  However, the percentage of congregational income per classis varied from 1.3% to 7.7%.

3. An assessment of current congregational income is biblical:  we are called to bring an offering of the first fruits of our labor (Exodus 23:19), and to live by faith that God will provide sufficiently.  This is how our congregations already live, and an assessment on a set percentage of current congregational giving will model better stewardship for members of local churches.  The current assessment formula, even if we equate number of members with monetary blessings, is based on blessings received a year to twenty-four months beforehand.

4. A per-member assessment discourages congregations from counting “all who believe and are baptized,” as mentioned in the liturgies for baptism and profession of faith. Membership becomes equated with a financial burden for the congregations.

5. Since 1993, there have been twenty-one reports and sixty overtures to the General Synod related to the assessment, but the problem persists. More and more people within the church have come to realize that the current formula does not work.

6. BCO 1.I.7, sec, 2 p., which discusses union churches, is the only place that refers to per-member assessments.

7. We realize that this change in calculation may be significant for many classes, and so we realize that it may need to be phased in to avoid creating undue economic hardships.

MOTION:
To approve Proposed Overture 2.

A question was raised inquiring what income would be considered in making this transition. It was noted that certain gifts (grants, bequests, etc.) do not come to a congregation on a regular basis and if they were included in the assessment formula it would be in a different year than when the assessment is levied. Another concern was raised on behalf of congregations that set aside part of their investment income for mission projects. This overture might limit their ability to do mission work as part of that income would have to be set aside to pay assessments. 

MOTION to approve Proposed Overture 2 CARRIED.
PROPOSED OVERTURE 3

The Regional Synod of Albany respectfully overtures the General Synod to instruct the Commission on Christian Action, the Commission on Theology and the General Synod Council to form a Peace and Justice in Israel and the Occupied Territories working group to develop resources and provide action suggestions for the denomination, its congregations and members for supporting Christians and others in the Middle East who are working for a just and peaceful resolution to the Israeli-Palestinian conflict; and to instruct the working group to make an initial report to the General Synod of 2011. 

Reasons:

1.      The Commission on Christian Action report to the 2008 General Synod, “The Shrinking Christian Communities of the Middle East,” (MGS, 2008, pp. 228-229) called attention to the plight of Christian communities in the Middle East and encouraged congregations and individuals to support Middle Eastern Christians in their struggles (p. 229).
2.      Christians in the Middle East have asked for our help. In December 2009 an ecumenical group of Palestinian Christians issued “The Palestine Kairos Document: A Moment of Truth – A Word of Faith, Hope and Love from the Heart of Palestinian Suffering.” (See http://www.rca.org/Page.aspx?pid=6270.) The document requests the international community to attend to the situation of the Palestinian people who are suffering discrimination, oppression and displacement. The Palestinian Christians are asking all churches and Christians around the world to stand against injustice, urging them to work for a just peace.

3.      Among the challenges faced by Palestinian Christians are certain theological understandings among some in the churches of North America and Europe that have been used to legitimize the injustices suffered by the Palestinian people.  The Reformed Church can play an important a role in helping Christians re-examine those theological understandings and to affirm that God is not the God of one people against others, but the Lord of all, who loves all, and who requires of all that they do justice, love kindness, and walk humbly.

4.      Palestinians living under the occupation face four options:

a.       Immigration—Leaving their homeland in search of a better life.   Indeed, large numbers of Christians have already left the area. See “The Shrinking Christian Communities of the Middle East,” (MGS, 2008, pp. 228-229)
b.      Resignation —Giving up hope for any real change and continuing to suffer.
c.       Reaction— which often means resorting to acts of desperation and violence. 
d.      Action— Creative, non-violent resistance to injustice and seeking a peaceful solution to the conflict.
The “political space” for the latter is becoming increasingly narrow and the window of opportunity may soon be closed. In this critical moment for Christians as well as others in the Middle East, it is important that we stand with those who are working for a just and non-violent resolution to the conflict.

In its consideration of this overture, the Synod of Albany believed the working group could carry out its assignment via electronic communication and, therefore, would not need special funding.

MOTION:
To approve Proposed Overture 3.

John Paarlberg spoke about the overture and what it asks and can possible do for Palestinian Christians. John also noted he spent several days in Palestine last month and was encouraged by his visit there to stress the need for our denomination to be involved with ministries of care and support.

MOTION:
To amend Proposed Overture 3 by adding the words “the General Synod Council in consultation with” after the word ‘instruct’ in the first line of the overture.

It was noted that the General Synod works through the GSC in appointing working groups and task forces.

The Amendment to Proposed Overture 3 was approved.

THE AMENDED PROPOSED OVERTURE 3 WAS CARRIED.

XX. JUDICIAL SESSION

This portion of the minutes are available by request only.
XXI. RESOLUTIONS COMMITTEE REPORT

Kerri Weldon, chairperson, reporting

R-1
 Whereas the Christ Community Reformed Church has offered gracious and warm hospitality in food, drink, and preparation of space, with meaningful worship services under the able leadership of the Rev. Johan Bosman and the Rev. Jim Neevel;
Whereas we have had the opportunity to celebrate ministries within the bounds of the Synod of Albany and see how God is at work within our churches and our communities;
Whereas Sue Smith, Bob Hoffman, Harold Delhagen and Bruce Cornwell spent

much time and effort preparing the logistics for this meeting;

Therefore, be it resolved this 3rd day of May 2010 that the Regional Synod of

Albany offers thanks and praise for all those making preparations and offering hospitality

for this meeting.
MOTION:
To approve R-1. (CARRIED)
R-2 
Whereas much work has taken place this past year though numerous leaders;

Whereas the Rev. Bob Hoffman continues to serve as our stated clerk and keeps us in good and proper order while following “Robert’s” rules of order;

Whereas the Rev. Dan Griswold has led with strength and wisdom for the past two years first as president and then as past president all while completing and defending his dissertation;

Whereas Elder Sue Smith has guided us with grace and vision as Synod president this past year, sharing her gifts and talents in so many ways including the inspired and vivid reminder that we are all stitched together with love and each one is necessary to complete the picture; 

Whereas the Rev. Bruce Cornwell and the Rev. Kathy Davelaar have also answered the call to leadership and have stepped forward to contribute their gifts to the table;

Therefore, be it resolved the Regional Synod of Albany gives thanks and praise to God for such gifted leaders and offers them our prayers, support, and thanks, asking for

the Spirit’s guidance and direction as God’s work is carried on.

MOTION:
To approve R-2 (CARRIED)

R-3 
Whereas the Classis Ministries Board has carried on their work together as they continue to live into a new structure working faithfully in the past year to meet the needs of our Classis members through training events, workshops, and for providing congregations an avenue to be heard;

Whereas the Fowler Ministries Board continues to be faithful stewards of the many gifts which God has given to us, while supporting a piece of God’s world that is a life changing place for the church as well as the community at large;

Therefore, be it resolved that the Regional Synod of Albany extends our profound appreciation to the members of the Classis Ministries Board and the Fowler Ministries Board for all the work which they have done and continue to undertake on behalf of each of our congregations.

MOTION:
To approve R-3 (CARRIED)

R-4 
Whereas our synod staff has continued to share their heart for the church by giving of themselves and their talents;
Whereas Harold Delhagen has traveled the state covering the distance in our Synod as our Synod Executive, getting to know the churches and allowing the churches to get to know him;

Whereas Kent Busman has continued to lead Camp Fowler with vision, grace and a heart which beats with humor and love for all of God’s children;

Whereas our congregations have been further blessed by the encouragement, leadership, gifts and talents of Nancy McNiven and the Rev. Phyllis Palsma who lead by example with servants’ hearts and willing spirits and always with a smile;
Whereas Heather Johnson, Deb Batcher, and Chris Hayes have provided invaluable support to not only the Synod staff but to our congregations as well as they continue to go above and beyond the call of duty even to the point of polar bearing in the icy waters of Camp Fowler;
Therefore, be it resolved that we offer our heartfelt appreciation, admiration, and

thanks for the continued blessing of our synod staff to the Regional Synod of Albany.

MOTION:
To approve R-4 (CARRIED)

R-5 
Whereas the Classis of Schoharie has graciously invited the Synod of Albany

of 2011 to gather within its bounds;

Whereas the Schoharie Reformed Church has offered to host;

Therefore, be it resolved that the Synod of Albany accepts this gracious offer and agrees to meet on May 1 and 2, 2011 at the Schoharie Reformed Church, within Schoharie classis.

MOTION:
To approve R-5 (CARRIED)

XXII. ADJOURNMENT

MOTION:
To adjourn the annual meeting of the Regional Synod of Albany following the benediction at the close of the Commissioning of the new officers. (CARRIED)

XXIII. COMMISSIONING SERVICE

The following newly elected officers of the Regional Synod of Albany were commissioned to their respective offices by Susan Smith.


Bruce Cornwell as President


Kathy Davelaar as Vice President

Respectfully Submitted,

Robert Hoffman, Stated Clerk

Susan Smith, President
