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2025 Minutes
REGIONAL SYNOD OF ALBANY

The annual assembly of the Regional Synod of Albany was held on May 4-5, 2025 at the Emmanuel Reformed Church in Castleton, New York. Elder, Noreen Fargione, president, presided. 

I.  GATHERING

President Fargione called the meeting to order at 7:00pm. Rev. Dirk Gieser, pastor of Emmanuel Reformed Church, welcomed the delegates and guests and offered the opening song and litany.

II.  FORMATION

Twenty three (23) ministers and Twenty two (22) elders, including the President and Vice President, signed in as delegates making a total of Forty five (45) voting delegates and officers in attendance.

Delegate Roster
Minister Delegates  		                                     	Elder Delegates

ALBANY CLASSIS
Rev Paige Convis						Tina Bottini			
Rev Jake Chipka						Jim Mastromarchi
Rev Jennifer Legg						Christine Allen
Rev Greg Town						Ingrid Blydenburgh

COLUMBIA GREENE CLASSIS
Rev. Rudy Visser						Matthew Pirrone
Rev. Savitri Mark						Bonnie Pflegl
Rev. Vanessa Funk						Patti Varga

MONTGOMERY CLASSIS
Rev. Matthew Draffen						Deb Sanburn
Rev. Jeff Mc Ilrath						David Keyser
Rev. Brian Engel						Randy Karcher
Rev. Betsy Westman						Marian Engells

ROCHESTER CLASSIS
Rev. Dr. Eric Titus						Mark Dutton
Rev. Chris Jacobsen						Amy Burdett
Rev. Rick Admiraal						David Borland												Gary McCheyne			

SCHENECTADY CLASSIS
Rev. Ben Doolittle						Warren Blaisdell
Rev. Susan Kerr						David Vander Wal
Rev. Mike Meyer-Veen					Brad Lewis
Rev. Nancy Ryan						
:
SCHOHARIE CLASSIS
Rev. Rett Zabriskie						David Patterson
Rev. Rich Dykstra						Steve Mattice
Rev. Linda Gold						Kathy Saltsman
Rev. Jeff Kelley

OFFICERS
Noreen Fargione, President					Dirk Gieser, Vice President
Becky Town, Past President					Bob Hoffman, Stated Clerk

Two ministers and three elder delegates were not present. 

The following staff, board or committee members, and guests were welcomed and granted privilege of the floor:
Synod Staff: Abby Norton Levering, Sherri Meyer Veen, Lindsey DeKruif, Sandy Cornwell and Robert Hoffman.
Fowler Staff: Kent Busman and Emily Smith.
Albany Synod Board of Trustees and Executive Committee: Jim Pettis, Jr.; Sharon Hann; Will Ryan; Justan Foster; Heather Kramer.
Corresponding Delegate: Rev. Steve Meyer, Classis of Rochester
Guest: Rose Admiraal, Classis of Rochester; Nancy Titus, Classis of Rochester; Immanuel Van Tonder, Classis of Schenectady; Trey Tirpak, OJB Committee; Christina Mahoney, Personnel Committee; and Linda David, Catskill Reformed Church.
MOTION:   	To welcome the guests and grant them privilege of the floor.  (CARRIED)
Delegate Rev. Brian Engel, Classis of Montgomery, raised his personal concern with the synod that the Rev. Eddy Aleman, General Secretary of the RCA, was planning to attend the meeting but was asked by the Synod Executive Committee not to do so because of the length and content of the agenda. He noted, from a personal conversation with Rev. Aleman, that the General Secretary frequently attends classis and regional synod meetings and was hurt by the request to not attend.
President Fargione reminded the delegates and guests of the guidelines about meeting decorum which were sent out with the call to meeting. She encouraged respectful debate and noted that as each one follows the guidelines our work will go more smoothly.

III. AGENDA

SUNDAY, MAY 4, 2025

5:30pm		Delegate Sign In (Narthex)
6:00pm		Dinner (Fellowship Hall)
7:00pm		Call to Order 						Noreen Fargione
Gathering Litany						Worship Team
Delegate Introductions					Robert Hoffman
Welcome to Guests and Privilege of the Floor	
Agenda Review and Approval
Reading of the Minutes of May 6, 2024 (by title)
Summary of Major Actions (Executive Committee/ Boards of Trustees)

OUR MINISTRY SHARED
Synod Administrator’s Report					Robert Hoffman	
School of Ministry Report					Sandy Cornwell	
Program Coordinator’s Report				Lindsey DeKruif
Minister for Renewal’s Report				Sherri Meyer-Veen
Synod Ministries Board Report				Heather Kramer
Synod Ministries Coordinator’s Report			Abby Norton Levering
General Synod Council Report				Randy Karcher
New York State Council of Churches Report			John Paarlberg

Closing Prayer								Worship Team

Monday, May 5, 2025

8:30 - 9:00 am	Fellowship and Refreshments (Fellowship Hall)
		Sign In for those not present on Sunday evening

9:00am	Gathering Litany						Worship team
	
9:15am 	President’s Report						Noreen Fargione	 			
9:45am	ASEC Restructure Update					Linda Gold
 
The executive committee, functioning as the restructure team, met on April 10, 2025. We reviewed all the responses that had been sent back following the proposal sent to the classes in February. We also received comments from other individuals and staff members. It was clear to the restructure team that there was a strong desire for a second middle assembly instead of just one, and for more clarification on other aspects of the transition to the new structure. The restructure team recognizes that further refinement and input are needed before a detailed restructuring proposal can be finalized. However, we bring the following recommendations to the Regional Synod at this time:
 
RECOMMENDATION 1
THAT TWO MIDDLE ASSEMBLIES BE FORMED and TWO TRANSITION TEAMS:
One based on the request of Montgomery Classis to create an [additional] assembly, and
One based on a version of the Upstate New York Middle Assembly Proposal.
·  Both transition teams have the full support of the resources and staffing of the Regional Synod
RECOMMENDATION 2
That we call a special meeting of The Regional of Synod of Albany in October, 2025. 
For the purpose of receiving and voting on the proposal.
 
This time on the agenda will be spent in dialogue on the restructure process to help the restructure team hear the will of the synod and seek the wisdom of God as we move forward.

11:15am	Worship
12:00pm	Lunch in Fellowship Hall
1:00pm	Gathering Litany						Worship Team	
1:15pm	General Review Committee Reports				Jake Chipka
1:45pm	Report from Camp Fowler					Kent Busman
2:30PM	Committee Reports
Nominations Committee					Robert Hoffman
Report on Classis Minutes Review
Election of Vice President				
Election of Board and Committee members				
		Overtures/ Judicial Business Committee     			Nancy Ryan
		Committee on Accounts					Chris Jacobsen
Resolutions Committee				Linda Gold and Paige Convis			
3:00pm	Unfinished Business - New Business				Robert Hoffman
3:30pm	Commissioning of Officers					Noreen Fargione
Adjournment 

MOTION:        	To approve the agenda, including the addition of New Business.            	 (CARRIED)

IV.  MINUTES
The minutes of the May 6, 2024 assembly of the Regional Synod of Albany were reviewed by the synod’s officers on May 30, 2024. Official copies were signed by the President and Clerk and sent to General Synod. Copies were distributed to the classes of the Regional Synod of Albany and posted on the synod’s website. A summary of the minutes was included in the workbook for delegate review before the meeting.
MOTION: 	To approve the reading of the minutes of the May 6, 2024 assembly of the Regional Synod of Albany by title. (CARRIED)
The minutes of the May 6, 2024 meeting of the Regional Synod of Albany were read by title.




V. STANDING AND REVIEW COMMITTEE APPOINTMENTS

The following standing and review committees were appointed by the Nominations Committee and approved by the Executive Committee.
 
Committee on Accounts: This committee is made up of five delegates: three elders and two ministers. They review the financial records of the synod, the financial report presented by the accountant, review and recommend the 2026 budget and recommend the assessment schedule.
  Chris Jacobsen, Jenn Legg, Brad Lewis, David Vander Wal and Bonnie Pflegl

General Review Committee: This committee is made up of six delegates: three ministers and three elders. They review the President’s Report and the Synod Ministries Coordinator’s and Synod Ministries Board’s Reports. They advise the synod concerning any recommendations in said reports.
 Susan Kerr, Jake Chipka,  Amy Burdett, David Patterson, Tina Bottini
 
Resolutions Committee: This committee formulates appropriate resolutions to the regional synod, including the time and place of the next annual assembly.
 
Linda Gold and Paige Convis
 
Tellers: This committee is made up of four delegates. They distribute any materials necessary for the meeting and tally any votes that are required during the meeting.

Steve Mattice, Mark Dutton, Rick Admiral, Matthew Draffen

VI. SUMMARY OF MAJOR ACTIONS

The following summaries are provided for information concerning the work of the synod’s board of trustees and executive committee between sessions of the synod, and of the ongoing work of the Fowler board of trustees.

 Synod of Albany Executive Committee

The Albany Synod Executive Committee (ASEC) met four times following the May 6, 2024 annual assembly. Meetings held by zoom were on:  May 30, 2024 and November 14, 2024. The March 13, 2025 and April 10, 2025 meetings were both in person and by zoom. 

The following is a summary of the major actions approved in the course of those meetings:

· Approved the individuals assigned as signatories on all Synod bank accounts. 
· Approved the classis resignations and appointments to the Synod Ministry Board.  
· Approved appointments to vacancies on the synod’s permanent committees.
· Referred recommendations from the annual assembly to appropriate boards or committees for action. 
· Approved the 2025 Authorization Schedule as presented by the Synod Finance Committee. 
· Appointed chairpersons of permanent committees of the Regional Synod of Albany: Personnel Committee chairperson, Overtures and Judicial Business Committee chairperson and the Finance Committee.
· Appointed corresponding delegates (youth and woman) to represent Albany Synod at General Synod in 2024.
· Approved salary increases and housing declarations for 2025 as recommended by the Personnel Committee.
· Approved the update of the Albany Synod Employment Handbook as recommended by the Personnel Committee.
· Approved the update of the Albany Synod Finance Handbook as recommended by the Finance Committee.
· Approved the sabbatical plan and coverage of responsibilities for Rev. Abby Norton Levering from June 19 - September 19, 2024.
· Voted to hold an overnight retreat, if possible, to begin conversations to discern the process and vision of restructuring the Albany Synod.
· Approved continuing the Covenant Agreement with Fowler approved at the May 6, 2024 meeting in Fonda.
· Approved appointments to fill current vacancies on the Overtures and Judicial Business Committee.
· Approved appointments to the Standing Committees, for the May 4-5, 2025 synod meeting, as recommended by the Nominations Committee.
· Voted to conclude all Albany Synod staff positions effective September 30, 2025, allowing for certain positions to continue as needed through contracted servicers.
· Voted to provide a three month severance for all Albany Synod staff positions concluded on September 30, 2025.
· Voted to rescind the action concluding all staff positions on September 30, 2025.
· Voted that the positions of synod administrator, synod program coordinator, and school of ministry coordinator continue thru May of 2026.  
· Voted that the Minister for Renewal position will continue until December 31, 2025.
· Voted that the Synod Ministries Coordinator position will continue until December 31, 2025.
· Voted to rescind the action providing severance for staff positions concluding on September 30, 2025.

Other meetings of the executive committee acting as the restructure task force were held on July 10, November 21 and December 7, 2024; January 10-11, January 30 and April 10, 2025. These meetings were both in person and by zoom.


 Synod of Albany Board of Trustees

The Albany Synod Board of Trustees (SBOT) met three times following the May 6, 2024 annual assembly. Zoom meetings were held on May 30, 2024 and November 14, 2024. The March 13, 2025 meeting was held both in person and by zoom.

 The following is a summary of the major actions approved in these meetings:

· Approved the individuals named as signatories for the Albany Synod’s investments.
· Approved recommendation of the Finance Committee to withdraw $100,000 from the investments to support the operational costs until the assessment payments are received.
· Approved an amendment to the Albany Synod Finance Handbook outlining the process for redeeming funds from the Fenimore Investments.
· Recommended updating the Albany Synod Investment Policies.
· Approved the recommendation of the Finance Committee to change our FAM investment to a Separately Managed Account.

Fowler Board of Trustees


The Lewis M. Fowler Camp and Retreat Center Board of Trustees (FBoT) held 4 meetings between May 2024 and April 2025:

June 21 and 22, 2024 at Camp Fowler, September 18, 2024 (via Zoom), November 22 and 23, 2024 at Camp Fowler, and March 19, 2025 (via Zoom).

Financial
To approve Finance Handbook – action 24-05
To approve 2025 rates – action 24-06
To approve amendment to Finance Team recommendation from $100k to $150k withdrawal of funds from Capital Improvement Fund, based on current septic issue. – action 24-09
To approve 2025 Budget – action 24-10
To approve Authorization Schedule for 2025 Budget – action 24-14
To approve the 2025 Housing allowance for Kent – action 24-15
To approve the 2024 $3,500 Health Insurance Opt out payment to Kent – action 24-16
To approve the investment of the Cobblestone Leadership Fund monies into a Separately Managed Account through Fenimore Asset Management – action 25-02
To approve the allocation of $200k for the purchase/closing costs/immediate repairs of 2865 State Route 30, Speculator, NY 12164 property (Jenn Abate’s home) – action 25-03

Personnel
To approve the 2025 Housing allowance for Kent – action 24-15 (also noted above)
To approve the 2024 $3,500 Health Insurance Opt out payment to Kent – action 24-16 (also noted above)
To approve similar block out dates as in 2024 – action 24-17

Governance
To approve commitment to Creation Justice “covenant” – action 24-04
To approve Property Committee Representative, Thomas McIlroy, to the Board – action 24-13

Property
To approve Property Committee Representative, Thomas McIlroy, to the Board – action 24-13 (also noted above)

Program
To approve 2025 Summer schedule – action 24-11
To approve the appointment of a new slate of individuals to the Program Committee – action 25-04

VII. REPORTS OF OUR SHARED MINISTRIES

ALBANY SYNOD ADMINISTRATOR’S REPORT
The Rev. Robert Hoffman

The position of Synod Administrator grew out of the restructuring of Albany Synod in 2012 when the old Synod Executive position was divided into administrative responsibilities and program oversight and planning. I was hired as Synod Administrator in July of 2013 and will be celebrating twelve years in that capacity this July. The work of the Synod Administrator is separate from that of the Stated Clerk even though there is some overlap.

My work as Synod Administrator includes several areas of oversight. They include:
· Support of the synod officers in leadership of the RSA Executive Committee, the Board of Trustees, and in preparation for the annual assembly of the RSA. This is one of the areas of overlap with what the Stated Clerk also does.
· Supervise all synod support staff in cooperation with the Personal Committee and on behalf of the Executive Committee.
· Participate in collaborative endeavors with the Synod Ministries Coordinator.
· Serve as liaison to the Fowler Board of Trustees. 
· Work with the Synod Executive Committee, the Board of Trustees, the Finance Committee and the Ministries Coordinator to develop strategies that ensure sufficient funding for the RSA to develop and promote the continuing ministries of the RSA.
· Provide for the maintenance and care of the RSA offices and building.
· Complete other duties as may be assigned by the Executive Committee, the Personnel Committee, and the Finance Committee as agreed upon with other staff.

As you can imagine, there is not a lot of change from one year to the next in this Administrative position. But that doesn’t mean the years are always exactly the same. Last year, we did a complete rewrite of the synod’s Employment Handbook and in sharing it with a new member of the Personnel Committee she promptly identified one area we had overlooked. So, this year we added a section on Remote Work. This is an example of the value of having fresh eyes looking at something I had gone over a dozen times. Thank You, Joan!! The same can be said for the Finance Handbook we created last year. This time, as Fowler used our handbook to create their own, Lauren Cleworth discovered something missing and we added a new section describing the process that needs to be followed when redeeming funds from our Fenimore investments. Thank you, Lauren!!

I am always grateful for the wisdom and expertise of those who volunteer to serve on our committees and boards. We are blessed by those who know about finances and investments and can guide us in oversight and planning in these areas. For a few years, there has been conversation in our Finance Committee meetings about where and why our investments are placed. We have been blessed over the years by the good work Fenimore Asset Management does in managing our funds. The increases we have realized have helped us meet or nearly meet our budget each year. However, from time to time, we wonder about all the places where our funds are invested. This year the Finance Committee recommended, and the Board of Trustees approved, shifting our investment strategy to a Separately Managed Account. This kind of account allows us to eliminate from our portfolio a company that does not line up with our values and ethics. So, in addition to the common “sin companies” (alcohol, tobacco, fire arms, pornography, etc) we have now removed fossil fuel companies from our portfolio. 

At the advice of Fenimore, we postponed the rewriting of our Investment Policy Statement until this decision was made, so that is a project for the coming year.


This year we made another improvement to the 1790 Grand Bvld facility by having all the fluorescent lights in the main conference room and center office replaced with more energy efficient LED lights. In the coming year, we will consider doing the same in the four office rooms. We also discovered, from the City of Schenectady, that we are responsible for any repairs that may be needed on the sidewalk that borders our property. We saw there were several areas in need of repair, so I spent a summer day doing patch work on the sidewalks. I know it was only a temporary fix, but one that had to be done.

I continue to work on the transition of the method of assessment from the current per confessing member to the Covenant Shares as recommended by the RCA. This is a more tedious and time consuming process but one that is needed for consistency among the classis, synod and denomination.

This past year I continued to attend the stated sessions of our various classes. It is always a joy to represent the synod at these meetings and to learn of the work each of our classes are accomplishing. Even though many of the tasks are the same in each classis,  there are quite a few unique and different ministries considered and carried out by them.

I am wholeheartedly supported by the clerks of our classes as we meet and work together. I continue to marvel that our synod is perhaps the only one that gathers the clerks together twice a year for ministry sharing and planning.

I am honored to serve with many gifted people on the various committees and boards of the synod. I am blessed to work with colleagues who are gifted individuals and always eager to envision new ministries we could introduce. While we do not know what our synod will look like in the years to come, we continue to trust God and rely on the guidance of the Holy Spirit to bring us into that reality with hope and confidence.

President Fargione thanked Bob for his report and the good work he does for the synod.


ALBANY SYNOD SCHOOL OF MINISTRY REPORT
Ms. Sandy Cornwell, Coordinator

The School of Ministry (SoM) offers six courses over the span of two years as basic education for those seeking the role of commissioned preaching elder according to the BOC. It has been open to all who wish to deepen their own personal theological experience or those in the discernment process. In all, nineteen students have completed all of their six required courses taught by the SoM. About 45-50 students have participated in various courses since the beginning of the program in 2019. The SoM has met the needs of our synod and our churches by strengthening and empowering lay leadership. With the groundwork provided, several SoM alumni are now pursuing further education as commissioned pastors and clergy.

At the completion of each course, the classis has been notified if the required course work was
successfully completed. Before becoming a commissioned preaching elder, it remains the responsibility of each classis to exam their preaching elder candidates and explore their proficiency in the six required areas. It has been highly encouraged that classis examinations be given throughout the study process. It is the responsibility of the classis to recommission their preaching elders biannually.

2024- 2025 courses:
September – Biblical Exegesis, Instructor Dr Johan Bosman
January – Systematic Theology, Instructor Rev. Matthew van Maastricht
April – Introduction to Preaching and Sermon Preparation, Instructor Rev. Dirk Gieser

Preaching Elder Circle
Rev. David Jones began as Preaching Elder Circle Facilitator in September 2024. We are thankful for the leadership Rev. Richard Otterness provided over the past few years and for strengthening this ministry. These monthly Zoom gatherings are open to all commissioned preaching elders and offer ongoing support, discussion, and study. Both new and seasoned preaching elders throughout the synod have been welcomed.

Sandy updated the delegates on the courses scheduled for the fall and winter schedule. President Fargione thanked Sandy for her leadership in working with instructors, students and each classis care committee.

ALBANY SYNOD PROGRAM COORDINATOR’S REPORT
The Rev. Lindsey De Kruif, Coordinator

Grace & Peace to you,

The reports of staff members, Abby Norton-Levering, Sherri Meyer-Veen, and Sandy Cornwell, as well as the report of Synod Ministries Board chair, Heather Kramer, speak to much of the work that I do within Albany Synod. In my role as program coordinator, I help to get these programs they have shared about off the ground and available to the members of our synod. From setting up registrations for events to sending reminder emails and coordinating with Camp Fowler and other venues where we hold our programs, I provide many of the logistics behind the scenes. I also provide organizational support to the Synod by managing our Breeze Database, assisting with the management of our website, providing staff support to the Synod Ministries Board Grant Subcommittee and keeping the staff connected through Google Workspace and by leading monthly staff meetings. This past summer as Abby Norton-Levering went on Sabbatical, I also provided staff support to the Synod Ministries Board, maintained the Synod’s website, edited the Synod newsletter and served as the primary staff person to the Worship Festival Planning team. I am incredibly grateful for this work and passionate about supporting the ministry of the greater church.

With many changes in view as the proposal to restructure the Regional Synod and its classes comes before this body, I want the delegates of this body to know that as I interact with people throughout the Synod there is deep appreciation for the Synod and the ministry that it has provided. I see the work of the Synod to be one of building up the ministry of the church through providing learning opportunities and resources to support our congregations and their members in ministry. I also see the work of the Synod as that of building connections and networks of support among our churches and ministers. It is my deepest hope that as we move into a new structure, these same values and vision for ministry will come with us and we can support the flourishing of ministry throughout the new assembly. I do not know what the future holds, but I place my hope in a God of new beginnings and pray that as we face the changes and challenges held by those changes we may continue to build up the body of Christ.

I am incredibly grateful for the work of the Albany Synod staff and for the work that the committees of the Regional Synod do to sustain the ministry of the Synod. We are partners in this work and I hope that this spirit of partnership and care for ministry will continue into the new assembly that is emerging.

President Fargione thanked Lindsey for her work as Program Coordinator and for all the assistance she provides the other staff in their work.


ALBANY SYNOD MINISTER FOR RENEWAL’S REPORT
The Rev. Dr. Sherri Meyer Veen, Minister for Renewal


It has been my pleasure to serve the Regional Synod for 8 years in an ever-changing
position that grew out of the grass roots ministry happening in the synod. Starting as 1⁄4 time
Faithwalking Coordinator in 2017, I moved to half time Faithwalking & Churches Learning
Change Coordinator in 2019, and then to 3⁄4 time Minister for Renewal the last three years.

In addition to coordinating, facilitating, and coaching in the Faithwalking and Churches
Learning Change efforts for the Regional Synod and the synod programming that has relied
on these two learning communities, I have also served as a mediator, coach, retreat leader,
conversation and resource partner for churches and leaders, representative to the Council
of Synod Executives, synod staff representative to classis meetings, and on several
committees with Schenectady Classis.

This past year I also led the effort for churches to get connected with Care Portal, organized
the “Global Grace Café” book study group to raise awareness for churches seeking to
support immigrants and refugees, and added some new Faithwalking courses to those we
are eligible to facilitate in Albany Synod based on our Faithwalking Circle status.

I concluded my role as your representative to the denominational Restructure Team in June
of 2024. I concluded my role on the Faithwalking, Inc. board in December of 2024 after
serving for 7 years.

This year, given the restructuring of the Regional Synod, it seems most appropriate to
simply share some of the impact of this work.

Coaching: What is Coaching? In a podcast from The Leader’s Journey entitled “Leader As
Coach,” Trisha Taylor and Jim Herrington define coaching as: 1. Helping people develop
clear, focused goals and providing shame-free accountability for staying in action. 2.
Deliberately providing a safe and challenging environment where change is possible.
I facilitate a monthly coaching support and continuing education group that continues to
add members. Several members of this group coach in Faithwalking modules.
I have completed three different coach training programs and have continued to coach
leaders who have asked for coaching utilizing the Content-Neutral coaching method
outside of Faithwalking and Churches Learning Change coaching. When asked about the
impact of this, here is what a few agreed to share with you:

“Sherri has been coaching me through a very difficult time in my life. This coaching
opportunity has helped me immensely... Her openness and authenticity in this relationship
has helped me to dive deep into contemplation, prayer, and meditation that helped create
the space for me to allow for the work to be done and for healing... With her
positive encouragement and celebration of my small steps toward success I have been
able to undertake what is a huge accomplishment for me... I am blessed and ever so
grateful for her and this opportunity.”

“Coaching helped me reaffirm some key principles of my ministry and helped me apply
them in a new situation.”

Faithwalking: Faithwalking is an international movement! It is a process for personal
transformation that has several program/courses to help participants learn and reflect in
small groups over time. Faithwalking often impacts all relationships and all areas of life
including leadership, see testimonies below for examples. Faithwalking content can be
delivered in several different forms, including retreats or online learning sessions, but must
be accompanied by personal reflection and practice to have an impact. Small groups and
coaching are utilized with the intention of creating safe and challenging spaces for
participants to share their learning, get clearer in their own work, and learn from listening to
Others.

Most Faithwalking currently happens through either a retreat, or ten 60-75 minute small
group weekly zoom video conference call sessions. In addition to being certified by
Faithwalking to lead all of the core 4 and Foundations modules, this past year we had our
first Extraordinary Relationships course in our region. It was well received.

Recently, those who have participated in Faithwalking through the NY Faithwalking Circle
over the last eight years were asked to reflect on the impact of Faithwalking. Many
responded right away. Over 80% of the initial responders said they started Faithwalking
more than 5 years ago, yet 53% of all those who responded said they use learnings from
Faithwalking daily with 80% using learnings on at least a weekly basis. The most impactful
faithwalking concepts have been: noticing patterns created in my first formation and
noticing how those patterns are still impacting my life; growing in my ability to differentiate
myself in relationship to people and systems; growing in authentically sharing my full self
as appropriate in public, private, and secret settings; identifying and giving expression to
appropriate boundaries; and discerning my own role and calling in being on mission with
God. Here are a few of the many comments participants made and agreed to share about
the impact of Faithwalking on their lives:

“Faithwalking was a crucial part of my professional discernment. It came into my life at the
exact time I needed it as I was transitioning out of a career and looking for something that
would both help me better live into my authentic self and God’s plan. I now have a
professional career where I can practice Christian love every day, which I find immensely
Fulfilling.

In the day to day, Faithwalking has put my faith in motion. For me, faith had been a set of
cultural traditions plus a kind of intellectual exercise I would play in my head when life was
particularly scary or beautiful. All well and good, but Faithwalking was instrumental in
developing my day-to-day praxis.”

“It has enabled me to develop a deeper understanding of myself and thus deepen my
relationship with God, my family, and friends.”

“Faithwalking has helped me to grow in empathy, listening, knowing myself better and in
more faithful actions.”

“Faithwalking has increased my capacity for living in tension because I am more aware of
my values and my mode of operation. Being clear with myself and others about my
motivations (guiding principles) helps me focus on what is important and experience less
shame when I have to say no (set boundaries). I never would say no because I am
motivated by loyalty, but now I have a stronger balance.”

Churches Learning Change: Churches Learning Change is a corporate renewal process
for church teams. Team members work on their own transformation (often utilizing
Faithwalking) while also seeking to engage their congregation in identifying important
mental model shifts and leverage points for important changes within their congregation so
that the congregation can more fully live into their values and understanding of who God
wants them to be. The Churches Learning Change learning community has a growing
wealth of resources that churches may utilize with a coach to assist congregations to meet
their identified goals.

There are multiple ways of engaging Churches Learning Change, which can be done
through utilizing online tools without attending retreats. Our region has a cohort of congregations who continue to do this work through retreats and online gatherings.

Recently, when those who have participated throughout the last 12 years in this work were
asked about the impact of it, many responded right away. Half of those who responded
named they are still utilizing skills they learned through CLC on a daily basis, some who 
participated more than 7 years ago. The key CLC concepts that have been the most
impactful for those who answered the survey include: 

Growing curiosity for self and others; discerning current reality; growing authentic community; discerning God’s emerging future for our congregation and steps to take towards it; and learning to recognize and manage yourself and your anxiety within a system, including an anxious system.

A few of the many statements about the impact of CLC participation include:

“CLC and Faithwalking led me to examine my reasons for why I do and say what I do. It
helped me uncover my triggers and made me more curious about others and the ways they
engage (or do not) in various situations.”

“Participating in CLC gave me confidence to help my church navigate our new realities post
covid. It also provided me with insights I could share in other professional settings. I
appreciated the collegiality. CLC deepened my own spiritual formation.”

“Several of the CLC participants have served on and off our consistory throughout the years
The tools we learned were invaluable and helps us to better communicate without fear. It is
our hope to continue to apply these tools in our church.”

“It has helped me become a more effective leader and congregant, as well as helping me
improve my listening and empathy skills.”



In addition to the report Sherri highlighted the following items:
	Churches Learning Change Cohort has two new churches joining the others already participating.
	CLC is always adding new resources so delegates should watch for what is coming to see how they may be able to participate.
	Faithwalking is for everybody and is constantly organizing new groups. One new offering is on Extraordinary Relationships.
	
Sherri noted she is available to answer questions about these items and also many other ministries beyond Faithwalkiing and CLC.

She also has served as staff for the Collaborative Ministry Learning Community and their year long work on creating a Collaborative Ministry Handbook. The handbook is available online and on the synod’s website. She introduced Greg Town, coordinator of the learning community, who summarized the work of the team. Team members were Greg Town, Becky Town, Paige Convis, Jenn Legg, and Chuck Wiessner. Greg noted the handbook is a fluid document in that it will be updated with new insights and information as they become available. He informed that there will be an informational Pot Luck event on June 21, 2025 at the Lynnwood Reformed Church.

Noreen thanked Sherri for her leadership as Minister for Renewal and for her guidance in many other areas of ministry.


ALBANY SYNOD MINISTRIES BOARD'S REPORT
The Rev. Heather Kramer, Moderator

I must confess that I am writing this report with a heavy heart.  Not because I have not enjoyed being on the Synod Ministries Board (SMB), or because I haven’t enjoyed what we have accomplished.  It is because I do not know what will become of the SMB when we become the Upstate New York Middle Assembly (UNYMA), or whatever we will call the new middle assembly. I believe that what we do is important and I hate to think that what the SMB offers might not be available in the future.  

· Another great Beginning and Beyond retreat with Revs Kent Busman and Tonya Eza who provided guidance on Biblical Storytelling
· Youth Retreat for young people preparing to make a confession of faith.  Kids and adults from five Synod churches, across three Classes gathered at Fowler to play, learn, eat, and worship together.
· We hosted “Worship: the Work of the People” on Feb. 22, 2025 at First Reformed Church of Scotia.  It was very well attended and those who participated gained much from the different workshops.
· We underwrite the annual Pastors+Families retreat, for pastors, their spouses and their children, as well as the annual Women Clergy Retreat. Both retreats are well-attended and valued by participants.
· Global Grace Cafe - ongoing book study group covering the issue of how to welcome immigrants and refugees. If you’d like more information about this ministry or how to become involved, a resource list is available - contact Sherri Meyer-Veen.
· Care Portal - a national networking opportunity that is administered locally. This is a low commitment, easy way to get involved in child related mission work. Care Portal will train leaders from interested churches.
· Churches Learning Change and Faithwalking Processes - See the report of the Minister for Renewal, Sherri Meyer-Veen, for a detailed description.
· Restorative Circles Training - sponsored by the Albany Synod Mediation Team, this training taught skills for facilitating restorative circles. Much was learned about transforming conflict and creating stronger communities, families, and congregations. This two-day training was underwritten by the SMB so there was no charge to participants. 
· New Brunswick Theological Seminary Community Conversation about “Navigating the Challenges and Opportunities of the Moment” was held on Saturday March 29, 9am – 12pm, again at no charge.  
· Albany School of Ministry: three courses are offered per year, so that potential commissioned preaching elders can complete their education over the course of two years. See the report from Sandy Cornwell, the School of Ministry Coordinator, for more details.

We continue to subscribe to Practical Resources for Churches (PRC). The benefit to ALL churches in the Albany Synod include:
● 	LOTS of resources for congregations with small Faith Formation programs
● 	Resources on every conceivable topic (training and info for leaders, church treasurers, Christian Educators, non-clergy who lead worship and preach, those who need to know more about child-protection policies, NY non-profit law, live-streaming and other tech challenges, copyright, etc. etc.)
· Learning cohorts, curriculum and more are included at no additional charge
● 	NYS required Sexual Harassment Prevention Training is available on a monthly basis (no additional cost) for all church staff and volunteers
● 	monthly newsletters with upcoming webinars and seasonal resources
· Consultants only a phone call away. Have a question? Pick up the phone and a PRC consultant can share resources or help you figure out next steps.

We also continue to partner with Camp Fowler in partially funding the “Listening Hearts” retreat that happens annually.  We are very grateful to Camp Fowler for offering Albany Synod a discounted rate for our usage of their facilities. This partnership allows both ministries to flourish to a much greater degree.

The SMB offers grants to congregations in the areas of revitalization, discipleship and mission. The grant application is short and fairly straightforward, and is available on the Albany Synod website.  In 2024 and the first three months of 2025, we have given out the following grants to churches in the RSA:

	Greenbush Reformed Church (Albany Classis)
	$1000
	GREAT Music Scholars program

	Delmar Reformed Church (Albany Classis)
	$1000
	Start up costs to serve as host site for the Town of Bethlehem’s Food Scrap Drop Spot program

	Kinderhook Reformed Church (Columbia-Greene Classis)
	$1000
	Fund requests from Care Portal to support community needs

	Knox and Thompson’s Lake Reformed Church (Albany Classis)
	$1000
	New Food Pantry–”Gathering Hope” 

	Blooming Grove Reformed Church (Albany Classis)
	$1000
	Diaper Closet–distributing diapers to families that need them

	Middleburgh Reformed Church (Schoharie Classis)
	$475
	Fly fishing retreat for Rev. Jeff Kelley

	Emmanuel Reformed Church (Albany Classis)
	$1000
	Publication and distribution of children’s ministry book by Jashton Gieser

	Lakeview Community Church (Rochester Classis)
	$1000
	Purchase of a Defibrillator and training for congregants

	Fonda Reformed Church (Schoharie Classis)
	$875
	For congregants to participate in Faithwalking along with the CLC Team members

	Fort Plain Reformed Church (Schenectady Classis)
	$1000
	Youth Drop-in Program

	Pultneyville Reformed Church (Rochester Classis)
	$800
	Sewing Machine for their caring hands mission group




As many of you are aware, I lost my husband shortly after I agreed to chair the SMB.  I have experienced great personal loss.  The Synod Ministries Board is one of the places I feel I can contribute, even in my grief.  I believe that we on the SMB are proud of this ministry and what it has accomplished. To think that all of the ways in which the SMB has enhanced the ministry done in the Albany Synod might be lost in the restructure is grief upon grief.  It is my fervent prayer that we continue to bring our ministries together in the same way that the SMB functions.  

Heather noted the many activities and offerings shared in her report as important information that should be shared by the delegates with their classes and congregations. She reminded that SMB members attend and report at meetings of each classis and are there as resource people who can carry needs and inquiries back to the Board. The Confirmation Retreat was one example of how that happens. Heather expressed concern for the future and work of the SMB as the synod and classes transition into middle assemblies. 

President Fargione thanked Heather for her report and noted that this report has been sent to the General Review Committee for their consideration and response to synod.


ALBANY SYNOD MINISTRIES COORDINATOR’S REPORT
The Rev. Abby Norton-Levering, Ministries Coordinator

Introduction

Greetings, Albany Synod. This is my twelfth and final annual report to you. It has been a joy to gather with the synod at our yearly meetings, where we’ve worshiped, learned, made decisions (occasionally very difficult ones), and grown in friendship. 

There are no words for me to express my profound thanks for the opportunity to serve as the Synod Ministries Coordinator since 2013. It has been hard and challenging work, but it has also been absorbing, creative, worthy work. I received much from the synod in return: not only financial support, but the support of a real community of kindred spirits, committed to being “in this together, for good.” 

Over nine years ago, members of all six classes’ executive committees met at the Good News Center in Utica for a summit, at the invitation of the Classis Boundaries Task Force (an ad hoc task force long since disbanded). The organizers engaged in a “World Cafe” process, to elicit as comprehensive a list of classis and congregational needs as possible. The synod chose certain priorities for their work in the years ahead, in order that the churches could collaborate voluntarily across classis lines whenever possible. Much of the synod’s best work over the past decade emerged out of conversations that began at this summit. This spirit of choosing collaboration across classis boundaries whenever possible has often been described using the synod’s motto, “In This Together, For Good.”

“In This Together, For Good” described a mental model for doing ministry together in an environment when our classes did not yet feel ready for Albany Synod to dissolve or re-draw classis boundaries. Now nearly a decade later, we are involved in a group discernment process around restructuring that will likely result in the elimination of these boundaries, whether we feel ready or not.  

My main hope in this restructure is that the commitment to creating intentional space/time for adaptive change work will remain strong in whatever form Albany Synod and its classes take together in future years. 

Gratitude

This past year has been filled with both challenges and opportunities, and I am continually grateful for the resilience and dedication of our community. I want to extend my heartfelt thanks to the many volunteers who serve on our committees, task forces, and planning teams. From leading retreats to organizing events, your contributions are deeply appreciated. Your time, talent, and passion have been the lifeblood of our synod, and will continue to be needed as we move into our new future. Special thanks to Heather Kramer, who served as chair of the SMB in 2024, and to the Albany Synod officers, President Noreen Fargione, Vice-President Dirk Gieser, and Past-President, Becky Town. The coordinators of our two circles, Kelly Clement (Christian Educators’ Circle) and David Jones (Preaching Elder Circle) deserve tons of extra thanks as well.

I believe I have the best colleagues in the world: Bob Hoffman, Sherri Meyer-Veen, Lindsey DeKruif, Sandy Cornwell, and Elif Ipek. I really would be lost without you. In the summer of 2024, I was able to take a long-delayed sabbatical (more about this in my next paragraph) which would not have been possible without the work coverage provided by these

colleagues. This experience cemented my belief that our currently-configured synod staff is a remarkably gifted and flexible high-performance team that works efficiently and creatively together, at a level that few teams achieve. 

I want to make special note of my gratitude to Albany Synod for the time and financial support to take a sabbatical of three months (including paid sabbatical time and my 2024 allotted vacation time). My sabbatical proposal was titled Perfectly Imperfect: Art, Music, Writing and the Fully Alive, Fully Human Life. This dedicated sabbatical time brought a kind of deep spiritual healing I don’t find on the occasional day off, at a 3 day retreat at Camp Fowler, or even on a more lengthy vacation, as wonderful and necessary as those things are. Upon return, I felt a new sense of peace about the work to which I have been called, and I willingly recommitted to Albany Synod and its ministries, to wherever the spirit is leading the body. 

Communications

In 2023 the Albany Synod staff, in conjunction with the synod personnel committee, underwent an internal reorganization of responsibilities, to enable a more efficient use of staff members’ gifts and interests. In this re-org, I took on many of the responsibilities for synod communications, namely updating the synod’s website, creating the synod’s e-newsletters, and doing some social media work. I’ve had a steep learning curve on these tasks, but on the whole I enjoy them. The longer I’m in this business, the more I believe that good communication is key to the well-functioning of an organization.

Other communications pathways I’ve been employing all along as Synod Ministries Coordinator include providing pulpit supply to Albany Synod churches as often as possible (typically 2-3 times per month), and attending as many classis meetings as I can.

Council of Synod Executives

I continue to serve as a member of COSE, maintaining open communications channels among the various synods of the RCA for the sharing of information and ideas, and for mutual support. Also as a member of COSE, I attend General Synod each year as a corresponding delegate, and also provide assistance to the other delegates from our region as needed. 

Rest and Resources Program

This program to provide pulpit supply, assessment relief and other resources to the synod’s smallest churches was approved in 2024 but never gained traction. When the synod/classis restructure moves forward, one item for them to consider will be whether to try again with implementing this program, or to let it go.

Albany Synod Ministries Board

As staff to the SMB, I often assist with the development, planning and implementation of the SMB’s many programs and projects. Here are some highlights:

· Retreats and Gatherings in Partnership with Camp Fowler
· We held the annual Beginning and Beyond retreat in January. B&B has been Albany Synod’s annual retreat for clergy who are new to their ministries in our region. Our leaders this year were Kent Busman and Tonya Eza, both Biblical storytellers who taught us much about their craft. 
· The Winter Youth Retreat (Profession of Faith/Confirmation Retreat) was held at Camp Fowler with five churches participating. This retreat was planned almost entirely by representatives of the congregations involved, with only some planning and structural support from me and the Synod Program Coordinator.
· I provided needed leadership and organization for the Pastors+Families Retreat and the Women Clergy Retreat, which were both very successful events. 
· I also served in leadership of both Churches Learning Change retreats in 2025. 
· All these events were well-attended–it often felt as if Chi Rho house might burst at the seams. The event evaluations consistently demonstrate deep gratitude for these opportunities.
· The long-standing partnership between Albany Synod and Camp Fowler is of enormous value. Because of our level of mutual trust as expressed by the covenant between us, Albany Synod has really been able to “punch above our weight class” in terms of providing space and time for building and strengthening relationships, and support and training to churches, their leadership and their clergy. 

· Learning Opportunities 
· "Worship: the Work of the People" at First Reformed in Scotia, Feb. 22 2025. This event grew out of requests from the preaching elder circle for continuing education for worship leadership. I provided staff support to the planning team of volunteers, and also presented material at the retreat.
· “How to Navigate the Challenges and Opportunities of this Moment? A Community Conversation.” A New Brunswick Seminary event at First Reformed Church of Schenectady, March 29. As I am the current president of the board of NBTS, it was a special honor to help this well–attended and -appreciated event to happen. 
· Online Churches Learning Change and Faithwalking courses, check-ins and events: I continue to serve as a coach, facilitator and presenter as needed, in these venues. Throughout my tenure as Synod Ministries Coordinator, CLC and FW have remained important learning communities for me.

· Synod Mediation Team
· Albany Synod maintains a mediation team made up of trained and gifted facilitators. When requested, and when approved by the appropriate governing bodies, the team can provide: 
· healthy communications training to churches and classes
· facilitation of challenging conversations
· full conflict mediation processes
· Restorative Circles 
· Appreciative Inquiry processes
· Coaching for individuals preparing to engage in a difficult conversation 
· I serve as an active member of this team and also provide staff support.
· In March 2025 the mediation team sponsored a training for facilitators of Restorative Circles, bringing in trainer Jill Russell from Holland Restorative Circles. The mediation team members participated, and also opened up the training to others who wanted to participate (and might consider joining the mediation team in the future). It was a really good event and well-attended.
· In my opinion, it would be a real shame if the Synod Mediation Team were disbanded in the coming reorganization. These services are best provided regionally and this team deserves more support (and compensation), not less. 

· Grants
· While the Synod Program Coordinator provides staff support to the SMB Grants Sub-committee, I work with Bob Hoffman and a couple other confidential volunteers to dispense grants for Specialized Transition Minister training. In the past year we have received three applications for these grants.

· Practical Resources for Churches (PRC): Albany Synod is now a top-tier judicatory member of Practical Resources for Churches (PRC). What this means is that all Albany Synod churches can access all of PRC’s resources and programs at no additional charge.
· Read an introduction to PRC at this link
· Explore their recently redesigned website at www.prcli.org
· Note: PRC is now Albany Synod’s preferred option for Sexual Harassment Prevention Training, which is required of everybody who is employed in New York State. Go to this link to find dates/times for this training as well as all the other upcoming online webinars PRC is offering. 
· I have been the synod staff member who maintains relationships with PRC staff and publicizes their offerings. More work needs to be done on this task–PRC offers so many resources that many Albany Synod congregations need and haven’t yet discovered.

Conclusion

Throughout my years as Synod Ministries Coordinator, I would meet folks from other judicatories (both within the RCA and in other denominations), and when I would describe Albany Synod, they would often react with appreciation and envy. Why? They saw us as functional, and helpful, as a rare judicatory that “did things” and even encouraged experimentation with new ideas. A body that put its money where its heart and hope was. That prioritized collegial and supportive relationships among clergy, and sought to strengthen the leadership gifts and skills of non-clergy. That remained committed to ministry in post-Christendom upstate New York, because this hard, rocky soil was where we were planted, and we believed God wanted us to flourish here still.

I was proud to serve Albany Synod. I still am. I believe God will preserve what God wishes to preserve of us, and that our “God of compassion…watch[es] our ways, and weave[s] out of
terrible happenings wonders of goodness and grace.” (Presbyterian Book of Common Worship, Prayers in Times of Trouble and Disaster). 

I end this report with a heartfelt blessing: May the Lord bless us and keep us. May the Lord make their face to shine upon us. May God lift their countenance upon us, and be gracious to us, and give us peace, AMEN.



In summarizing her report, Abby expressed gratitude for the dozen or so years of service with, in and for the synod. She especially noted her thanks to the staff with whom she has worked over the years. She noted, with thanks, her sabbatical was a much needed blessing and valuable time of personal reflection, writing, drawing and prayer.

She spoke about how her work is very much about listening to people and finding ways to link folks together to help meet their common needs. She named the Confirmation Retreat, the Preaching Elder’s Circle, and the Worship Festival as ways this happened.

She reminded that the Mediation Team is an important resource the synod has for churches and classes. The Team has done training in and for Healthy Communication, Restorative Circles, and a variety of other things. She is available to share more information.

President Fargione thanked Abby for the good work she has done with and among the synod churches and noted that her report has been forwarded to the General Review Committee who will present their report on Monday.


GENERAL SYNOD COUNCIL REPORT
Mr. Randy Karcher, Albany Synod Representative

The GSC met this past year in Tucson during General Synod and for two days in person
in the fall of 2023 in Grand Rapids, MI, this March for two days via Zoom and in again in
April, along with several shorter meetings throughout the year to conduct business that
could not wait.
Albany Synod members serving on the GSC include
Rev. Sarah Palsma, VP of General Synod who also serves on the GSC
Commission for Women,
Rev. Brian Engle, vice moderator of GSC who also serves on the GSC
Relationship and the Review Committee and the GSC Audit Committee
Rev. Mike Meyer-Veen, who serves on the GSC Nominations Committee (for
GSC moderator),
Rev. Greg Town, who serves on the GSC ad-hoc Committee to Study size and
membership requirements for commissions
Elder Randy Karcher who serves as the Regional Synod of Albany
representative, the GSC Investment Advisory Committee and the GSC ad-hoc
Committee to Study size and membership requirements for commissions.

As of March 21, a sufficient number of classis votes on CO 24-4 have been reported to
know that the required two-thirds have approved it of classes. It still needs to be
affirmed at the General Synod in June.

Classes votes on a related recommendation, RF 24-1, which renames the approved
condensed body to “middle assembly”; but has not reached that level yet. It, and the
remaining classis vote results on proposed amendments, will be published in the
General Synod workbook in early May.

General Synod President Rev. Joshua Scheid, pastor of Massapequa Reformed Church
in Long Island and the stated clerk of Nassau-Suffolk Classis, was elected as the new
GSC moderator. Cal Brouwer, an elder of Slayton Reformed Church in the Minnesota
Classis was elected to serve as GSC vice moderator.

The RCA Investment Advisory Committee, which Randy serves on, met during day-long
Zoom meetings in the fall and spring. The committee met with Telemus Capital,
Barnabas Foundation, LVM Capital Management, and Fidelity Investments managers,
who manage investments for GSC and related agencies, including operating cash,
retirement funds, endowments, and planned giving resources.

2024 was a good year for our equity and fixed-income portfolios, which provided
conservative but steady returns. It is important to note that our published returns are as
of 12/31/2024 and before the January 2025 inauguration. Since then, Wall Street’s
reaction to the administration’s trade wars and threats of tariffs have left the markets
Unstable.

President Fargione thanked Randy for his report and for representing us at the General Synod Council


NEW YORK STATE COUNCIL OF CHURCHES REPORT
The Rev. John Paarlberg, Albany Synod Representative

The New York State Council of Churches, founded in 1893, represents 7,500 congregations across the State of New York. We are comprised of nine partner denominations including American Baptist Churches USA, Empire Baptist Missionary Convention (National Baptist Convention), The Episcopal Church, Evangelical Lutheran Church in America, Presbyterian Church USA, The Reformed Church in America, The Religious Society of Friends, United
Church of Christ, and The United Methodist Church. 

Here is a brief look at the past year in review:
Ecumenical and Interfaith Advocacy Days – In March, advocates from across New York State met in Albany to worship, learn, and met with their representatives at the Capitol to advocate for policies to help their communities. This is an annual event, please consider joining us in 2026 – watch our website for more information www.nyscoc.org. 

Staffing Changes – At the end of March 2024, our long-time office manager and chaplaincy coordinator, Karen Lapierre, retired. The Council was blessed to find two new staff members to fill her shoes.

Rev. Jim Ketcham is our new Chaplaincy Certification Coordinator and brings his passion to criminal justice reform along with him. He is helping to smooth out the process for chaplain candidates as well as the committees involved with this program. To learn more about chaplaincy, contact jketcham@nyscoc.org.

Heather Smith has come on board as our Office and Communications Manager and has agreed to add “Community Solar Program Administrator” to her list of duties. Contact her to learn more about how your congregation can benefit from the Community Solar Program at hsmith@nyscoc.org.

Chaplains Conference – In October, about 30 Protestant Chaplains gathered in Latham, NY for this annual training and networking event. The program theme was “Coming Home;” and focused on longing for home within ourselves, yearning for home among the institutionalized, and strategies for faith communities to welcome people home.

Interfaith Affordable Housing Collaborative – The Interfaith Affordable Housing Collaborative (IAHC) provides technical assistance and  pre-development funding to faith-based institutions that wish to develop affordable housing throughout New York State. In 2024-25 IAHC organized or attended over 100 outreach and community events, including organizing a statewide housing
conversation with faith leaders in September, four seminars for NYC faith leaders on the City of Yes and holding discernment consultations with over 50 congregations. IAHC will host the “Rebuilding the Sacred Hearts of Our Communities” Housing Summit on June 18, 2025 at The Riverside Church in New York City. Register here or scan the QR code below.
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To learn more contact Rashida Tyler, Project Manager, rtyler@nyscoc.org. 

The Religious Nationalisms Project – This project was started to help congregations, and the public identify the way in which governments can adopt and twist any religion to deny freedom and democracy to religious minorities and people of the same faith who disagree with the government’s interpretation. Our fall tour focused on Christian Nationalism before and after the Presidential election. To learn more, contact The Reverend Peter Cook, pcook@nyscoc.org or The Reverend Neal Christie, nealchristieumc@gmail.org.

9th Annual Awards and Fundraising Gala – Held in November, in Albany, we honored several people this year. We also renamed our Chaplain Award after Rev. Edwin Muller. Find our informative program booklet here or by scanning the QR code below.
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1st Annual Gathering of Faith Leaders with the NYS Office of Faith and Nonprofit
Development Services – In December, more than 50 NYSCOC Executive Committee members, work group members, and judicatory heads met in Albany to address general and specific concerns with members of Governor Hochul’s Office of Faith and Non-Profit Development Services.

Year End Legislative Review – We have kept a close watch on many pieces of legislation and have gathered a legislative wrap-up here . 

Child Poverty Reduction Advisory Council Releases Recommendations
Governor Hochul Vetoes Two Key Child Care Bills Citing Budget Concerns
New York City Passes Historic “City of Yes” and “City for All” Legislation
Hochul Vetoes the TREES Act.

A very important part of our work is to certify protestant chaplains for the Department of Corrections and Community Supervision, Office of Mental Health, Office for People with Developmental Disabilities, and Office of Children and Family Services. Over this past year, we have certified nine new chaplains and have 4 more in process.

We always have actions and opportunities to share through our website (www.nyscoc.org), newsletters (sign up at www.nyscoc.org/contact), and on our social media (Facebook:@NYSCofChurches; Instagram: @nyscoc; and YouTube: @nyscouncilofchurches).

Please follow us, share our information, and join us in advocacy and action!
We look forward to connecting with you.


The Reverend Peter Cook 
Executive Director, NYSCOC and
Principal, The Religious Nationalisms Project 
pcook@nyscoc.org

Rashida Tyler
Deputy Executive Director, NYSCOC and 
Project Manager, Interfaith Affordable
Housing Collaborative rtyler@nyscoc.org

The Reverend Jim Ketcham 
Chaplaincy Certification Coordinator
jketcham@nyscoc.org

Heather Smith 
Office & Communications Manager and
Community Solar Program Administrator 
hsmith@nyscoc.org

As the Albany Synod representative on the NY State Council of Churches Executive Committee my involvement has included chairing the Council’s Social Justice Commission and leading the Environmental Justice Working Group. I provided written testimony to the NY State Environmental Conservation and Energy Budget Hearing in January; helped to organize and moderated an online Climate Crisis and Environmental Justice Legislative Briefing; provided
resources for the Ecumenical and Interfaith Advocacy Day, and led a group of people who met with Senators and Assembly Members to talk about environmental justice legislation.

Through the Council I have also been able to bring together upstate NY representatives from the various denominational Palestine-Israel networks (ELCA, PCUSA, RCA, UCC, Episcopal, and United Methodist) for sharing information and resources. Executive Director, Peter Cook and I will be among those travelling to the Occupied Territories in May to meet with Palestinian
and Israeli NGO leaders, peacemakers, human rights advocates, and church leaders.


President Fargione noted that this concludes the agenda for Sunday evening. She reminded the delegates that business will resume on Monday morning at 9:00am, but that a light breakfast would be provided from 8 -9:00am.

Rev. Becky Town, Past President of Albany Synod, offered the closing prayer.

The synod was recessed until Monday at 9:00am.

VIII. RECONVENING LITANY

President Noreen Fargione called the synod to order and Rev. Dirk Gieser led the synod in the gathering litany. 

President Fargione welcomed the delegates and asked those who were not present last night to stand and introduce themselves. She reminded that guests and corresponding delegates have the privilege of the floor. 
President Fargione reminded the delegates and guests of the guidelines about meeting decorum which were sent out with the call to meeting. She encouraged respectful debate and noted that as each one follows the guidelines our work will go more smoothly.

IX. PRESIDENT’S REPORT
Ms. Noreen Fargione, President

President Fargione invited the Vice President, Rev. Dirk Gieser, to preside as she presented her report.

Greetings to the Reverend Synod Albany!

Grace to you and peace from God our Father and our Lord Jesus the Christ.

President’s reports historically speak to the state of the RSA over the last year. This report will
be a little different. While it certainly will talk about activities over the last year, everything we
did was looking FORWARD, not back. Apart from programmatic support, our work was focused
on the Regional Synod’s future direction and organizational structure.

I want to tell you a story.

Nestling gently in the mountains in the town of Berne is a white farmhouse with green shutters,
a huge front porch with six large pillars, and a horseblock with a hitching post. The back of the
house hosts an attached woodshed and an old stone slab porch. The farmhouse is my
childhood home. The memories of growing up in my home are filled with joy, laughter, tears,
and sadness…it was the foundation of my youth. I considered it as rock solid as the church I grew up in, the stereotypical white steepled country church on the Hill. I thought each would go on, unchanged forever.

And the world happened. Some family moved away… and other family members passed away;
mom developed an illness that required her to live with her children. The refuge of my youth,
this big familiar indestructible object, was suddenly a literally empty shell. Then came the call
one winter morning that a pipe had burst, flooding most of the house and turning it into a giant
ice cube.

As we surveyed the damage, we realized that not only were interior walls and floors destroyed,
but the house’s foundation, beams and trusses, were failing. The platform upon which this
wonderful, old house and by extension, my life was built, needed work to survive.

Soooo, we renovated! We stabilized the platform and rebuilt the insides. But in doing so, we
realized that to make this space appropriate for the next generation, we had to fine tune and
modify as we rebuilt. The foundation was the same only stronger, and the modifications made
it ready to provide the same protection and care for a new generation as it had for mine and
generations before me.

I don’t offer this story simply as insight to my life, but because I believe it is analogous to the
current requirement to restructure the RCA…RSA.

As was true of my house, the RCA was not exempt or spared the world happening. Instead of
water and vacancy, we now have challenges based on how societal mores and economic factors have changed this generation’s expectations of, and needs from, the church.

While the church’s foundation is generally good, tomorrow’s parishioners are going to require a
somewhat different structure and approach, if the church is to be a source and place of Good
News, refuge and comfort for the next generations.

To this end, the General Synod directed that a restructuring task force be established. After
multi-year discernment and hard work, the task force presented to GS in 2024 its
recommendations. The General Synod 2024 voted to approve the recommendation to
condense regional synods and classes into a single level and update the name of the merged
assembly to “Middle Assembly”. The votes in favor were overwhelming, and in March 2025, we
received an email from General Secretary Eddy Alemàn sharing the news that “enough classis
votes have been reported to know that the BCO amendment combining regional synod and
classis into one assembly has been approved and will be presented to the General Synod for
final declarative action.”

Given this reality and knowing that there have been dramatic reductions in membership,
ministers and congregations for the Regional Synod of Albany, it clearly points to the need for
restructuring for the RCA in general and the RSA in particular. ASEC wanted to do our best to
help facilitate a process that was open, God honoring, ministry focused, and effective. We
wanted to provide, at least, a framework of what that could look like.

To that end, the Albany Synod Executive Committee (ASEC) approached the Classes in the RSA for their input in establishing Middle Assembly(ies) in the Regional Synod of Albany area. We asked each Classis and RSA staff to respond to questions that ASEC provided and any questions that they had and provide feedback to us by November 2024. We suggested that these questions be addressed at the Fall meetings of each Classis.

Each Classis managed how they would present the questions to their ministers and elders.
Some provided materials to read over a few weeks before their Fall classis met so that people
were informed and knew what they would be talking about. One classis invited the officers of
ASEC to meet informally with classis representatives to give a background of the RCA utilizing a
PowerPoint presentation; an explanation of the process and asked questions of Sherri Meyer-
Veen, RSA representative member of the RCA Restructure Task Force. Others managed the
process in the way they determined best suited for the needs of their churches.

On January 10 and 11, ASEC along with four or five leaders from each Classis convened for a
summit in Utica, dedicating eight hours to thoughtful discussion and discernment regarding the
potential restructuring of the Regional Synod of Albany. RSA staff were also present. Through
this time together, we gained significant insight into what people desire from a restructured
synod. While our discussions revealed some competing values and perspectives, we were
unable to reach a consensus on whether to proceed with a single middle assembly or divide
into two separate assemblies. Despite this lack of agreement, we trusted that the Spirit
continues to move among us, guiding us forward in faith.

ASEC met in February and worked on a draft proposal developed from the work of the January
Summit. This DRAFT proposal was shared with the Classes and staff of RSA for additional
Feedback.

I want to commend all the Classes and RSA staff for their comments. As of this writing, early
April 2025, ASEC is looking at the provided feedback and will be fine-tuning the Draft Proposal
to address legitimate concerns expressed by Classis and RSA staff.

I want to take this opportunity to thank all the Classes for their engagement in this important
initiative. I can’t overstate how your work, with God’s blessing, will see the churches in the
current RSA better prepare to serve the people in the pew. There are no easy answers, and
there are many unknowns. With God’s help and guidance, we will see this through to a
conclusion that glorifies His name.

This is the best part of my report where I have the privilege to recognize and thank people for
their hard work and commitment over this difficult year. Thank you to all the volunteers who
serve on RSA committees, task forces and planning teams. Your work is not in vain.
I would like to thank a very special group of people: The Albany Synod Executive Committee.
They went above and beyond logging untold hours to complete not only the traditional work
expected, but also dealing with the entire restructuring process. My heartfelt thanks.
I would be remiss if I did not express deep appreciation to our staff, particularly to the Rev.
Robert Hoffman as Albany Synod Administrator. Bob continues to be a calming presence not
only for staff but for all who come in contact with him. Thank you to our Albany Synod
Ministries Coordinator, Abby Norton-Levering; Albany Synod Program Coordinator, Lindsey
DeKruif; Albany School of Ministry, Sandy Cornwall; Albany Synod Minister for Renewal, Sherri
Meyer-Veen and Finance Manager, Elif Ipek. Each of you contribute to our greater ministry in
ways too numerous to name. THANK YOU.

Thank you to Rev. Kent Busman, Uncle Kent. We wish you a grace-filled transition from a busy
working camp director to a retired husband, father, and grandfather. May you find joy and
purpose as you begin the next chapter in your life. Walk in Balance, my friend.

One more important and necessary thank you. A few years ago, the General Synod formed a
Restructuring Task Force with representatives from all Synods across the country. Rev. Sherri
Meyer-Veen represented Albany Synod on the Restructuring Task Force. No one knows the
number of phone calls, Zoom meetings, in person meetings in GR or other places, as well as
flights back and forth from GR to Schenectady she tallied. This was especially difficult in the
current climate and was wearing on her body and soul. Well done, good and faithful servant!

It has been my distinct pleasure and honor to have served as your president over the last year.
I know that I am a better person and have a stronger faith due to my working with each and
every one of you on restructuring and other synod matters. I thank YOU for the opportunity
and the faith you have placed in me.

As to the homestead story, “here”, as Paul Harvey would say, “is the rest of the story”.
The farmhouse was put on the market and was purchased by a young couple with small
children. The wife grew up in Berne and took piano lessons from my mom at the house for
many years. So, while the house is different, somewhat more and somewhat less than it was, it
serves the same purpose. It provides a safe and secure environment for this generation and
ones to come. I pray that our efforts for Synod restructuring have the same outcome. That
while looking a bit different, it will provide an environment of the love and joy as we proclaim
the good news and safe haven for parishioners and the worlds weary for years to come.

To God Be All the Glory. Amen.

Vice President, Gieser, thanked Noreen for her report and noted that it has been forwarded to the General Review Committee for their consideration and response.



X. RESTRUCTURE UPDATE

The executive committee, functioning as the restructure team, met on April 10, 2025. We reviewed all the responses that had been sent back following the proposal sent to the classes in February. We also received comments from other individuals and staff members. It was clear to the restructure team that there was a strong desire for a second middle assembly instead of just one, and for more clarification on other aspects of the transition to the new structure. The restructure team recognizes that further refinement and input are needed before a detailed restructuring proposal can be finalized. However, we bring the following recommendations to the Regional Synod at this time:
 
RECOMMENDATION 1
THAT TWO MIDDLE ASSEMBLIES BE FORMED and TWO TRANSITION TEAMS:
One based on the request of Montgomery Classis to create an [additional] assembly, and
One based on a version of the Upstate New York Middle Assembly Proposal.
·  Both transition teams have the full support of the resources and staffing of the Regional Synod
RECOMMENDATION 2
That we call a special meeting of The Regional of Synod of Albany in October, 2025. 
For the purpose of receiving and voting on the proposal.

President Fargione invited Rev. Linda Gold, Schoharie Classis representative to the Albany Synod Executive Committee, to come forward and share a brief history of the restructure conversations beginning last May and leading up to today. Linda also shared a summary Question and Answer resource to help the restructure conversation get started.

A number of statistical questions were asked to seek information about the regional synod (how many churches are there currently in Albany Synod? How many would be included in the second Middle Assembly? How would churches get help and resources?). 
 
The anticipated timeline for completing the transition to middle assemblies, as anticipated by the General Synod Council, is for having the middle assemblies organized by the fall of 2026 and the completed transition by the end of 2026.

Other questions were raised about the following topics:
· The differences between the two proposed middle assemblies were raised by several delegates. Some of the differences named were geography, theology, views on humanity, etc. 
· Representation at the middle assemblies from each congregation. 
· The frequency of middle assembly meetings and location. 
· How and when congregations should decide which middle assembly to join were raised.
· Flexibility in deciding about which middle assembly to join (can a church switch to another middle assembly after making an initial decision?)
· Can additional middle assemblies be formed later on?

Concerns were also raised about the following:
· The Loss of closeness and collegiality currently experienced in classis.
· The ability for current programs and ministries to be continued without dedicated staff to lead them.
· How the differences between middle assemblies will be articulated so congregations can decide which one to join.
· Further and deeper divisions may result from having two middle assemblies than just one.

It was moved and seconded:	That two middle assemblies be formed and two transition teams: One based on the request of Montgomery Classis to create an additional assembly and one based on a version of the Upstate New York Middle Assembly proposal. Both transition teams have the full support of the resources and staffing of the Regional Synod.

An additional question asked what sets the Montgomery Classis middle assembly apart from the Upstate New York Middle Assembly. Delegates from Montgomery Classis stated it was their “Welcoming and Discipling” policy about human sexuality and marriage and explained what that policy meant.

Motion was made and seconded to call the question. The motion was defeated with 18 votes cast in favor of calling the question and 22 votes cast against.

A delegate reminded that the Belhar Confession encourages and stresses unity and the establishment of two middle assemblies seems to move against unity.

Additional concern was raised about the missed opportunity to be in dialogue with others when only like minded people are in the assemblies.

Due to the hour and the need to keep to the agenda, the synod recessed for worship and lunch.

  XI. Worship
The worship service was led by Rev. Dirk Gieser, pastor of Emmanuel Reformed Church. Musical accompaniment was provided by Jashton Gieser. Rev. Gieser’s worship theme centered on JOY and our celebration of our joy in Christ through our life and work. Communion was celebrated with synod delegates serving.
XII. Lunch
Lunch was served by the members of Emmanuel Reformed Church. Rev. Gieser offered the prayer for the meal and fellowship.
XIII. RECONVENING PRAYER
President Fargione called the meeting back to order following lunch and extended the synod’s gratitude to the members of Emmanuel Reformed Church for the lunch and their wonderful hospitality. Past President Town offered a prayer to reconvene the synod.
Conversation continued on the motion that is on the table, that two middle assemblies be formed and two transition teams: One based on the request of Montgomery Classis to create an additional assembly and one based on a version of the Upstate New York Middle Assembly proposal. Both transition teams have the full support of the resources and staffing of the Regional Synod.
THE MOTION WAS APPROVED with 35 delegates voting in favor, 4 voting against, and 1 abstention.
Rev. Linda Gold continued with introducing the second recommendation from the executive committee serving as the restructure team. This recommendation is,
That we call a special meeting of the Regional Synod of Albany in October 2025 for the purpose of receiving and voting on the proposal.
MOTION WAS MADE AND SECONDED TO APPROVE THE RECOMMENDATION.
In discussion, there was a lot of confusion about whether or not there would be or should be a vote on the proposed two middle assemblies that are going to be created or whether there would just be an explanation about them so congregations would know which one to join.
It was also noted that there will also be the financial matters of the 2026 budget and an assessment schedule to support that budget which will need to be voted on at the special meeting.
A question was raised about who attends this special meeting. Will there be a new slate of delegates or the same ones as are present today.
There was some confusion about the word “proposal” and a wonder if a better description could be given.
A MOTION WAS MADE AND SECONDED TO AMEND THE MOTION TO READ…
That we call a special meeting of the Regional Synod of Albany in October 2025 for the purpose of receiving and voting on the details of a plan to transition churches from the existing structure to the new middle assemblies.
The hope in making the amendment was to clarify that synod would not be voting on whether to have two middle assemblies, but the plan to transition churches to one or the other.
The amendment was DEFEATED.
A MOTION WAS MADE AND SECONDED TO AMEND THE MOTION TO READ…
That we call a special meeting of the Regional Synod of Albany in October 2025 for the purpose of completing unfinished business from the May meeting.
This amendment serves to make it clear that the October special meeting will include middle assembly transitions as well as financial considerations and any other things that may pertain to them.
The amendment was APPROVED
THE AMENDED MOTION WAS ALSO APPROVED BY VOICE VOTE.
President Fargione thanked the delegates for their thorough work in considering the many aspects of the restructure proposal and doing so in helpful and beneficial ways.
XIV. GENERAL REVIEW COMMITTEE REPORT
President Fargione invited Rev. Jake Chipka, chair of the General Review Committee, to come forward to present the committee’s report. The tellers distributed the report.
General Review Committee Report

Committee Members: Tina Bottini, Amy Burdett, Rev. Jake Chipka, Rev. Susan Kerr, David Patterson.

Grace and peace to you in the name of Jesus Christ,

On behalf of the collective members of the General Review Committee, it is my pleasure to submit to you this report outlining the committee’s reflections on the three reports submitted to us for consideration. Grateful for the technical support of Synod Administrator, Rev. Bob Hoffman, the five members of the review committee carefully considered the Synod Ministries Board Report, the Synod Ministries Coordinator’s Report, and the Synod President’s Report.

The committee individually considered each of these reports in sequence, attending to any formal recommendations made in the reports and discerning whether or not to offer recommendations of our own for the greater Synod to consider. Though we present to the Synod no formal recommendations rooted in the reports, the review committee is glad to present its reflections on the meaningful content contained within them.

The committee gratefully received the Synod Ministries Board Report written by Rev. Heather Kramer, noting the heavy heart with which she crafted the report in light of personal grief and the looming restructure. The committee acknowledged the broad scope of Synod programming outlined by Rev. Kramer in her report. Though the committee expressed a broad appreciation for the SMB’s collective programming, five categories in particular were drawn out as especially significant to the work of our regional churches: 1) retreats and seminars, 2) financial grants, 3) Practical Resources for Churches (PRC), 4) the Synod Mediation Team, 5) Preaching Elder training and worship planning workshops.

In moving forward in this restructure as a regional body, the review committee encourages us all to keep this list of programming in mind. Consider which of these programs have been particularly enriching for the churches in your area. Determine what programs would be most difficult to lose. Find ways to communicate your responses to these considerations to the transition team as we move forward in the process of restructure.

The review committee also encourages any local churches and individuals that have benefited from Synod programming to share their stories with neighboring churches. Whether the benefit be rooted in retreats or mediation, grants or preaching elder and worship leader workshops, or some other expression of programming, voicing stories of positive experiences will only serve to strengthen our sense of collaboration as a regional body.

The review committee also received the Synod Ministries Coordinator’s Report with much gratitude, particularly for the 12 years of committed service embodied by its author, Rev. Abby Norton-Levering. The committee made note of the historical context offered at the outset of the report, namely that inter-classes collaboration for the sake of meeting mutual needs has long served as the foundation for the Synod Ministries Board. Rev. Norton-Levering expressed strong hope that this commitment will remain as the restructure unfolds, a desire that the review committee shares as well.

After outlining responsibilities particular to the Synod Ministries Coordinator’s position, including communications and participation on the Council of Synod Executives (COSE), Rev. Norton-Levering acknowledged one program in particular that ought to be considered as we imagine the future of our regional body: the Rest and Resources Program. Participation in this program has been uniquely low, which compelled Rev. Norton-Levering to invite consideration among the Synod regarding whether to try again with this program or to let it go.

The review committee would like to highlight two emphases that Rev. Norton-Levering made in her report: 1) the partnership between Camp Fowler and the Regional Synod of Albany is of enormous value and 2) the resources provided by the Synod Mediation Team are worthy of significant support. As a review committee, we share these emphases and strongly encourage us as a regional body to prioritize both Camp Fowler and mediation resources throughout the restructure.

While sharing Rev. Norton-Levering’s emphasis on the Synod Mediation Team, the review committee acknowledged that the limitations of local church finances tend to get in the way of full participation in the process of mediation. As such, the review committee would encourage consideration of increased accessibility to grants specifically for the work of mediation in the new structure of our regional body.

The final note made by the committee in response to Rev. Norton-Levering’s report was an expression of curiosity regarding how the new middle assembly/ies will maintain clear and efficient communication in the new structure. As staffing undergoes inevitable change, will there be a central communicator to share information throughout our regional body regarding ministry opportunities and challenges?

The review committee gratefully received as well the President’s Report, written by Noreen Fargione. The committee was particularly grateful for the personal narrative in which the report was placed, a narrative wide enough to hold both grief and hope.

We offer our appreciation to Noreen for sharing both the historical development of our current process, as well as her encouragement that a new structure continue as a source of God’s good news, refuge and comfort to the next generations.

The review committee gratefully acknowledges Noreen's difficult and arduous work as President this past year. We join Noreen in her gratitude for the many people who have facilitated the process of restructure up until this point. Restructure aside, the committee also echoes Noreen’s gratitude for Uncle Kent Busman and his nearly 40 years of wholehearted ministry at Camp Fowler.

Continuing in the spirit of gratitude, the review committee would like to present the following resolution to be noted by the Resolutions Committee:

Whereas, our collective gratitude is fitting for the members of the Albany Synod Executive Committee, the Regional Synod of Albany staff, and the many volunteers who have nurtured the work of our regional body, especially over the course of this most demanding year. And whereas, acknowledging this demanding work isn’t done, let it be resolved that the Synod as a whole go forth from this meeting in grace and gratitude for those who are enabling the work of the people through this process of restructure. Let it be resolved for the health of Christ’s church, for the integrity of our witness in the world, and ultimately for the glory of God.

Presented to you all with love,
Rev. Jake Chipka, on behalf of the General Review Committee as a whole.

From the report, Rev. Chipka highlighted a number of items. He noted five particular areas from the SMB report that delegates should take back to their classes and congregations: 1)  retreats and seminars, 2) financial grants, 3) Practical Resources for Churches (PRC), 4) the Synod Mediation Team, 5) The Preaching Elder training and worship planning workshop as an example of how the SMB can respond to stated needs.

He also mentioned Rev. Abby Norton Levering’s strong hope that the concept inter-classis commitment will remain as the restructure unfolds. This is a desire that the review committee shares as well. 

And he shared the committee’s support of President Fargione’s call for gratitude for all the members, staff, and programs of the Albany Synod.

The report was received and the delegates urged to share the summaries with their classes and congregations.

XV. CAMP FOWLER REPORT

President Fargion introduced Rev. Kent Busman who presented the following report from Camp Fowler.

There is a banner that hangs in the Volunteer Room at Fowler that reads:

Be the Church
Protect the environment
Care for the poor
Forgive often
Reject racism
Fight for the powerless
Share earthly and spiritual resources
Embrace diversity
Love God
Enjoy this life

I see this multiple times a day, or, more accurately, it sees me multiple times a day as I walk past it. I came to this Synod as the Assistant Director at Fowler and the Youth and Young Adult Leader at First Schenectady back in 1987. I am about to enter my 39 th summer at Fowler and this will be my last Director’s Report to the Synod. For 23 years I worked as your synod staff and for the last 15 years, I have worked under the guidance of a Board of Trustees. That work has been done with your blessing.

I honestly can say that I have never known how to run a camp. My hope was always to see what it would be like if we took Jesus seriously. I wanted to believe that as short term communities of campers for a week and longer communities of staff for a summer, we could live into that idea of following Jesus. In other words, what it might be like to be the ‘church’. Here are my thoughts on that.

I’ve enjoyed my job, especially the getting up early to talk with a volunteer or load up canoes for a day trip. But equally enjoyable were the long nights where a kid sees their first shooting star or can sing silent night in the stillness of the Meadows and maybe grasp its meaning for the first time.

I’ve fallen more in love with God, not because God is more present in the woods, but perhaps because creation is God’s first language. Before someone wrote Psalm 19, the heavens were already telling the glory of God and the firmament proclaiming God’s handiwork.

We have tried to embrace diversity at Fowler. Diversity of skin color, yes: and we must do much better. But also diversity of background and thought. For it is in the diversity of people who have come to camp that Fowler has thrived. The phrase, “we’ve never done it that way before” usually ends with, “Well, let’s give it a shot!” 

Una Tierra, our 3 rd -12 th grade week is a great example that we learned from the inner city staff from NY who joined us. Tiered pricing we learned from hanging out with our kin in the UCC. Even shortening our weeks to end on Friday, Brian Engel brought to the Board from the DEC camps. The Board of Trustees now has 3 members specifically NOT from the RCA who sit as partners with us in this ministry.

I have learned how generous people can be when they too believe in something. The Albany Classis and Cobblestone Reformed are but the latest who have given the camp a total of $440,000 recently to anchor our Leadership Fund Drive to allow the next generation to grow and thrive. The entire endeavor we call “Camp Fowler” still survives because of the over 100 volunteers who come each summer for a week to also experience what “church” feels like. And the 9 chaplains who will lead us in the summer’s theme “Joy to the World” are working to create something new, not just parroting someone else’s ideas.

Fowler has worked to reject racism and a 26 year track record of offering safe space and time to our Muslim sisters and brothers is one of the most Christlike things we do at Fowler. For if Jesus never failed to welcome “the other” then neither should a ministry that claims to speak in his name. I sit on the Outdoor Ministry Board of the UCC and I have become familiar with many of the camps run by Methodist, Presbyterian, and Lutheran associations. Very few would have the blessing and support to be so gracious to outsiders. It is a hallmark of Fowler.

Forgiving often happens a lot when you work at, what one staff once called, “the Island of Misfit Toys.” If you think working with middle schoolers is tricky, try herding 22, 18-23 year old’s through a summer of hard work, changing plans, quasi-crises on a daily basis, long days, and, oh, “one more thing…” Grace is the dressing we try to apply to wounds intentionally and unintentionally inflicted. Yet their time at Fowler is one of the most profound experiences of a young adult’s life and many career choices (including going into ministry) have been directly affected by time on staff.

Care for the poor. Anyone can come to camp. You all have known this. Money is for adults to figure out, not for children to worry about. There are still far too many empty beds and far too many children in your towns, cities, and countrysides who don’t get the chance to be immersed in creation. That’s on me for not pushing harder and that’s on you for forgetting to try. The hardest ministry I do is to empty bunks.

Finally, protect the environment. I’ve been told I love compost more than Jesus. I’ve been told I’m too environmental. I’ve been told to go run a nature camp. I’ve been told, by more than one of you, that you don’t want me doing the Christian education with your children. When these taunts start to bite, I push my canoe out and paddle to the Outlet. I look for the Great Blue Heron, the Bitterns, the beaver, and the osprey. I listen for God speaking in God’s first language.
Then I am reminded of Wendell Berry’s insight when he writes: “There is no sacred and secular. There is only sacred and desecrated.”

And Fowler is a sacred place.
Thank you for letting me have the best job on the planet.

Walk in balance,
Rev. Kent Busman
Aka Uncle Kent
May 2025


Kent also expressed the joy experienced and shared in, with, and through Fowler’s ministry over the past 37 years. 

Synod received Kent’s report with thanks and appreciation for all this leadership and guidance over these years.

XVI. NOMINATIONS COMMITTEE REPORT 

The Nominations Committee of the Regional Synod of Albany is made up of the stated clerks of each classis. They have responsibility to present nominees for vacancies that appear on the synod’s Boards and Permanent Committees, Executive Committee and Synod officers. They also serve as the review committee for the Classis Minutes.   
The clerks discuss their Classis Minutes and review them with one another.  All the minutes were found in good order. 
Election of Officers

For the office of President, as specified in the RSA By Laws, Rev. Dirk Gieser, Vice President, is the sole nominee.
 
MOTION:         	To forgo use of paper ballots and elect Rev. Dirk Gieser to the office of President of the Regional Synod of Albany by having the clerk cast one ballot in his favor. (CARRIED)
 
The synod greeted Dirk as the newly elected President of the Regional Synod of Albany. 
 
For the office of Vice President, there was only one nominee, Rev. Immanuel Van Tonder. There were no nominees from the floor.

MOTION:         	To forgo use of paper ballots and elect Rev. Immanuel Van Tonder to the office of  Vice President of the Regional Synod of Albany by having the clerk cast one ballot in his favor. (CARRIED)
The synod greeted Immanuel as the newly elected Vice President and welcomed him to this new role. Immanuel thanked the synod for the opportunity to serve in this way and looks forward to being fully involved in the work before us all.
For the office of Stated Clerk, Rev. Robert Hoffman is the sole nominee.
MOTION:         	To forgo use of paper ballots and elect Robert Hoffman to the office of Stated Clerk of the Regional Synod of Albany by having the clerk cast one ballot in his favor. (CARRIED)

Noreen thanked Bob for his willingness to serve another two year term in this capacity.

Albany Synod Board and Committee Elections

The Nominations Committee also presents the following nominees to the respective boards and committees of the synod:  				   
Synod Executive Committee (one three year term)
		Heather Kramer			Schenectady				2028
		Elder					Schoharie				2028

Synod Ministries Board (three year terms – maximum of two consecutive terms                                          
		Paige Convis			Albany Classis				2028+
		Heather Kramer		Schenectady Classis				2028+
		Dave Borland			Rochester Classis				2028+
	 
Personnel Committee (three year terms – maximum of two consecutive terms) 
Christina Mahoney		Albany Classis				2028
Chris Vande Bunte		Albany Classis				2028

Finance Committee (three year terms – maximum of two consecutive terms) 
    	Rich Dykstra			Schoharie Classis				2028
	Nominee			Classis						2028
     	
Overtures and Judicial Business (one five year term) 
Linda Gold			Schoharie Classis 				2030

MOTION:	To elect the nominees to their respective terms on the Albany Synod’s Boards and Committees.  CARRIED

President Fargione introduced the Rev. Linda Gold who serves as the Albany Synod representative the the Commission for Nominations of the RCA. Linda greeted the synod and invited, encouraged, and recommended that delegates who are interested in serving on any of the RCA commissions take the time to complete the RCA Profile Form. The completed forms are used by the Commission for Nominations to fill vacancies on the various commissions. Linda noted that profile forms are applicable for three years and then should be re-submitted for use by the Nominations Commission. Linda noted that her term as our representative will conclude with the General Synod meeting in June and that Rev. Jeff Kelley will be our new representative.

XVII. Overtures and Judicial Business Committee Report

Nancy Ryan reported that the Overtures and Judicial Business Committee did not receive any overtures for consideration nor any judicial matters during the past year, thus there is no report to be given.


XVIII. Committee on Accounts	

The Committee on Accounts, consisting of Rev. Chris Jacobsen, Rev. Jenn Legg, Elders Brad Lewis, David VanderWal and Bonnie Pfegel met with the Albany Synod finance Committee on April 8, 2025 by zoom. Unfortunately, the 2024 Financial Review Report, done by Phil Beckett, CPA, LLC, was not completed. The committee did receive the Financial Review report from Mr. Beckett on April 27, 2025 and met over lunch on May 5, 2025 to review the report. The Financial Review report was distributed to the delegates by the tellers.

Rev. Jacobsen noted that the report presented by Mr. Phil Beckett was very positive and affirming that the finances of the Regional Synod of Albany are in good order. The committee presents the following recommendation:

That the financial reports of the Regional Synod of Albany for the year ending December 31, 2024, as presented by the accounting firm of Phil Beckett CPA, P.C. be forwarded to the Albany Synod Board of Trustees for review and approval.	

THE RECOMMENDATION WAS APPROVED.

Rev. Jacobsen shared that the committee also had a lengthy discussion about the challenge of presenting a proposed 2026 budget without having a better understanding of the fiscal needs of the proposed Middle Assembly or Middle Assemblies. The committee is glad that another meeting will be held in October to consider the financial needs of the new middle assemblies.

President Fargione thanked the Committee on Accounts for their work on behalf of the synod.

XIX. RESOLUTIONS COMMITTEE

The Resolutions Committee, consisting of Rev. Paige Convis and Rev. Linda Gold presented the following resolutions.

[bookmark: _p4xvt2e69d0p]Resolution of Thanks – Host Church
Be it resolved, that the Regional Synod of Albany expresses its sincere gratitude to the Emmanuel Reformed Church and the Classis of Albany for their hospitality, generous welcome, and faithful preparation in hosting the 2025 Synod Assembly.
[bookmark: _kslregku63dw]Resolution of Thanks – Staff & Worship Leaders
Be it resolved, that the Synod offers its heartfelt thanks to the worship team, musicians, and liturgists who led us in meaningful and joy-filled worship during this assembly, and to the kitchen  volunteers who provided meals and refreshments.
[bookmark: _kl0g15josuvf]Resolution of Affirmation – Synod Staff
Be it resolved, that the Synod affirms the dedicated service of its staff—Bob Hoffman, Abby Norton-Levering, Sherri Meyer-Veen, Lindsey DeKruif, and Sandy Cornwell—who have supported the vision, relationships, and operations of the Albany Synod with grace, competence, and deep faith.
Be it Resolved that the Regional Synod of Albany expresses its deep gratitude to Elder Noreen Fargione for her faithful and visionary leadership as President, and for her thoughtful guidance in leading this body through a season of discernment and restructuring. We give thanks for her grace, clarity, and steadfast commitment to helping us face our changing reality with hope, courage, and a deep trust in God’s call to be the church for a new day.
RESOLUTION OF GRATITUDE – REV. ABBY NORTON-LEVERING
Be it resolved, that the Regional Synod of Albany gives profound thanks to the Rev. Abby Norton-Levering for her twelve years of visionary leadership as Synod Ministries Coordinator.
Be it further resolved, that we honor her unwavering commitment to nurturing collaborative ministry, equipping leaders, and building strong, Christ-centered communities across classis boundaries. Her work with Churches Learning Change, preaching circles, and retreat ministries has shaped the spiritual landscape of this Synod in lasting and meaningful ways.
Be it further resolved, that we express deep appreciation for the creativity, clarity, and pastoral wisdom Abby has brought to her work, along with her tireless efforts behind the scenes to communicate well, encourage experimentation, and hold space for adaptive change.
Be it finally resolved, that we bless Abby in all that lies ahead, giving thanks for the impact of her ministry and trusting that the seeds she has planted will continue to bear fruit in the season to come.
RESOLUTION OF GRATITUDE – REV. SHERRI MEYER-VEEN
Be it resolved, that the Regional Synod of Albany gives heartfelt thanks to the Rev. Sherri Meyer-Veen for her eight years of faithful and transformative ministry as Minister for Renewal.
Be it further resolved, that we honor her dedication to spiritual coaching, conflict transformation, Faithwalking, and Churches Learning Change, and her unwavering commitment to helping leaders and congregations live more deeply into God’s mission of renewal and grace.
Be it further resolved, that we give thanks for the ways she has walked alongside congregations and individuals in times of growth and challenge, bringing wisdom, compassion, and a deep faith that inspires and equips others.
Be it finally resolved, that we commend her work to God’s ongoing care, and pray for continued blessings on her ministry in all its forms.
Resolution on Camp Fowler’s Ministry
Be it resolved, that the Regional Synod of Albany gives thanks to God for the continued ministry of Camp Fowler, a sacred place where the love of Christ is lived out through hospitality, community, care for creation, and faithful formation, the Synod affirms and celebrates Camp Fowler’s commitment to building diverse and grace-filled communities, offering space for young people, families, and volunteers to grow in discipleship, discover beauty in creation, and live out what it means to be the church.
Be it further resolved, that we express our gratitude for the generations of staff, chaplains, board members, donors, and volunteers who have made this ministry possible and continue to steward it into the future.
Thanks be to God for the sacred soil of Camp Fowler, and for the good news it proclaims in word, action, and welcome.
RESOLUTION OF HONOR – REV. KENT BUSMAN
Be it resolved, that the Regional Synod of Albany gives thanks to God for the remarkable ministry of the Rev. Kent Busman, honoring his 39 years of faithful leadership at Camp Fowler.
Be it further resolved, that we celebrate his vision of camp not merely as a place of recreation, but as a sacred space where young people, staff, and volunteers alike were invited to practice being the Church—living out the gospel through simplicity, shared meals, songs under the stars, and quiet moments on the lake.
Be it further resolved, that we give thanks for Kent’s Christ-like hospitality, fierce commitment to environmental stewardship, and passion for nurturing faith through creation, community, and storytelling. His leadership has shaped generations of campers and leaders to walk gently on the earth, to welcome the outsider, and to embrace joy as a holy calling.
Be it further resolved, that we recognize the profound legacy he leaves not only at Camp Fowler, but throughout the Albany Synod, where his ministry has inspired us to think more deeply, act more justly, and follow Jesus more fully.
Be it finally resolved, that we send him into this next chapter of life and ministry with our deepest gratitude and blessing, knowing that the seeds he has sown will continue to bear fruit for years to come.
[bookmark: _fsbro6c7ttlm]Resolution to Affirm Restructure Steps
WHEREAS the Albany Synod Executive Committee (ASEC), after prayerful discernment and extensive consultation with Classes, congregations, and synod leadership, has affirmed the urgent need for restructuring for the health and sustainability of our shared ministry;
WHEREAS a majority of ASEC and regional participants recognize the need to build new systems of connection and support that reflect the changing realities of our congregations and communities;
WHEREAS the Spirit has led us to imagine the formation of two Middle Assemblies within the current bounds of the Regional Synod of Albany—each with its own transition team, support, and visioning process—with full access to the resources and guidance of the Synod during this time of transition;
BE IT RESOLVED that the Regional Synod of Albany affirms the creation of two Middle Assembly frameworks, and empowers the designated transition teams to guide their formation, with the understanding that no church will be left without a place of connection and support;
BE IT FURTHER RESOLVED that congregations will be given time, as directed by the General Synod, to discern and select their Middle Assembly home, either by default, declaration, or further discernment;
BE IT FINALLY RESOLVED that this body offers its gratitude to the Albany Synod Executive Committee, its staff, officers and all those who have participated in the listening, shaping, and dreaming of this vision, and entrusts the future of this restructuring to the continued guidance of the Holy Spirit and the collaborative witness of the Body of Christ.
[bookmark: _jacnx8atoyzm]Resolution to Affirm Program Continuity
Be it resolved, that the Synod expresses appreciation for the ministries supported by the Synod Ministries Board and staff, and encourages that their collaborative, resource-based model be carried forward into any new middle assembly structure.
[bookmark: _m1h1wlqzslnu]Resolution to Commission Officers
Be it resolved, that the Synod commissions and blesses the newly elected officers, board members, and committee members, trusting that God will equip and guide them as they lead the Synod into the next season of ministry.
Resolution of Gratitude for Faithful Service to the Regional Synod of Albany
WHEREAS the work of the Regional Synod of Albany is made possible through the faithful dedication, time, and gifts of those who serve on its committees and boards;  the following individuals have completed terms of service and offered their leadership in support of the Synod’s mission and ministry:
· Rev. Linda Gold, Mr. Jim Pettis, Jr., Rev. Beck Town, Mr. Justan Foster, Rev. Heather Kramer, Mr. Will Ryan, and Rev. Nancy Ryan – concluding terms on the Synod Executive Committee and Board of Trustees;

· Mr. Jay Hine – completing two terms on the Synod Finance Committee;

· Mr. Will Ryan and Rev. Roger Krutz – completing two terms on the Synod Personnel Committee;

· Rev. Jeff Kelley – completing a term on the Overtures and Judicial Business Committee;

· Mr. Lou Hannett – completing two terms on the Synod Ministries Board;

BE IT RESOLVED that the Regional Synod of Albany gives thanks to God for the faithful service and leadership of these individuals, that their time, wisdom, and care have strengthened the ministry of this Synod and its congregations, and we commend their efforts as a witness to the shared work of Christ’s church.
With deep gratitude, we pray God’s continued blessing on their journeys ahead.
General Review Resolution
WHEREAS the General Review Committee finds that collective gratitude is fitting for the members of the Albany Synod Executive Committee, the Regional Synod of Albany staff, and the many volunteers who have nurtured the work of our regional body, especially over the course of this most demanding year.
AND WHEREAS, acknowledging this demanding work isn’t done, 

BE IT RESOLVED  that the Synod as a whole goes forth from this meeting in grace and gratitude for those who are enabling the work of the people through this process of restructure, for the health of Christ’s church, for the integrity of our witness in the world, and ultimately for the glory of God.
Resolution on Adjournment and Future Meetings
Be it resolved, that the Regional Synod of Albany adjourns its 2025 annual meeting with deep gratitude for the Spirit’s presence among us and with renewed hope for the future God is preparing.
Be it further resolved, that the Synod anticipates reconvening for a special stated session in October 2025, at a location to be determined, for the purpose of receiving and voting on the finalized restructure proposal.
Be it further resolved, the Regional Synod of Albany gratefully accepts the invitation of Kinderhook Reformed Church, in the Reverend Classis of Columbia-Greene, to host a Synod meeting on Sunday, May 3, 2026, should such a gathering be required.
XX. NEW BUSINESS

President Fargione recognized Rev. Brian Engel who presented a new business item that we invite Rev. Eddy Aleman to our October special meeting.

Motion was made and seconded that we invite Rev. Eddy Aleman to the special meeting of Albany Synod in October 2025.

The motion was APPROVED.

XXI. COMMISSIONING OF OFFICERS
The following newly elected officers of the Regional Synod of Albany were commissioned to their respective offices by Ms. Noreen Fargione, now Past President of the Regional Synod of Albany.
Rev. Dirk Gieser			President
Rev. Immanuel VanTonder		Vice President
Rev. Robert Hoffman			Stated Clerk
XXII. ADJOURNMENT
MOTION:	To adjourn the annual assembly of the Regional Synod of Albany with the benediction following the commission of the new officers
Respectfully Submitted,
___________________________			__________________________
Rev. Robert Hoffman, Stated Clerk			Ms. Noreen Fargione, President 
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